Chairman’s and Chief Executive’s Review of the 15 months to 31 March 2008

We are pleased to report our results for the fifteen month period to 31 March 2008.

Key Points

e Revenues increased by 68% on a like-for-like annual basis

e Operating profit increased by 19% on a like-for-like annual basis

e COBRA Network signed up its 130" new member during the period and is currently signing up an

average of 2 new members per month

e  Strong underwriting growth supported by two major insurers

e Acquisition of the remaining 60% of COBRA London Markets (“CLM”)

e Acquisition of Tubbs Insurance Services Ltd (“TIS”)

e Acquisition of UK & Ireland Holdings Ltd (“UKI”)

e Acquisition pipeline remains strong, with five further acquisitions completed since the balance sheet date

e Acquisitions in the period and completed post balance sheet have added approximately £30 million retail
Gross Written Premium (“GWP”) to the Group as well as further enhancing underwriting premiums

e Continuing challenge in the Group’s Lloyd’s operation

e Adverse impact of the 2007 flooding on insurer profit shares from network

e Deferral of £0.8 million of net operating profits from enhanced commission revenues to future periods

e Financing costs of £0.7million include fair value charges of £0.3m on interest free deferred consideration

for acquisitions and loan notes

In 2007 the Group changed its accounting reference date from 31 December to 31 March to more closely
align the Group’s reporting cycle with that of its principal suppliers. Therefore these results are for the 15
months ended 31 March 2008 and the comparatives are for the 12 months ended 31 December 2006.
Where comparisons between periods are made in this review the fifteen months figures have been pro-rated
to 12 months.

On 5July 2007 the company listed on the AIM market of the London Stock Exchange.

As previously referred to in our interim results, whilst the results for the full period show a significant
improvement in Group revenues and underlying EBITDA, they have fallen short of expectations at the time of
listing on AIM for two key reasons:-

. Progress in revitalising CLM has been slower than anticipated, primarily due to the continuing
difficult conditions in the Lloyd’s market. After achieving a break even position in the first six
months of the period, CLM posted disappointing second period results with an overall modest
operating loss for the fifteen month period of approximately £0.13 million, compared to an
anticipated operating profit. Cost efficiencies continue to be achieved in this business and whilst
the full period result represents a shortfall of approximately £0.9 million compared to our
expectations for this business at the time of our float, the result represents an improvement on 2006
of approximately £0.75 million. CLM continues to be a strategically important business for the
Group and whilst progress has been slower than anticipated the Board believes it will return greater
value as the insurance market improves.

. As reported by the Association of British Insurers, the 2007 UK floods cost the insurance industry
more than £3 billion, and, combined with other events, helped make 2007 the worst year ever for
weather-related claims. Insurers’ loss ratios were adversely affected by the widespread flooding
and as a consequence the size of profit shares from panel insurers has been reduced to an extent
not previously estimated or apparent from insurers’ provisional calculations. At the 12 month
interim stage we estimated the impact of this at operating level to be approximately £0.6 million and
for the full period the impact has increased to approximately £1.0 million.

The impact of these factors on the level of underlying EBITDA has been partially mitigated by a creditable
underlying performance in difficult trading conditions in most of the Group’s businesses.

As a result of these developments, and of the Group’s ongoing programme of targeted acquisitions,
revenues for the Group have increased by 68% and operating profit has risen by 19% against 2006.

Generally premium rates remain weak in the UK and are not expected to increase significantly in the short
term, the Group continues to re-evaluate its operating costs to improve margins where possible.




Chairman’s and Chief Executive’s Review of the 15 months to 31 March 2008 (continued)

We have successfully purchased and integrated TIS and UKI, creating growth within our London and South
East operations and a new base in the Manchester area and completed the purchase of the remainder of
CLM. We continue to be on course to develop our regional strategy of seven “hubs” in major locations
throughout the UK, allowing us to acquire further targets to complement these new regions.

After the end of the period, on 2 April 2008, the Group acquired four further businesses comprising three
insurance broking entities, COBRA Giles Limited (formerly Giles (Alton) Limited), COBRA J.K. Lee Limited
(formerly J.K. Lee Limited), COBRA G.D.K Limited (formerly G.D.K Insurance Services Limited) and an
underwriting agency, COBRA County Schemes Limited (formerly County Insurance Services Schemes).

The acquisition of Opal Mortgage Life and Pensions Limited on 26 September 2008 increases the scale of
the Group’s life and pensions business.

The Group has benefited from advantageous financing terms from two major insurers, which were completed
in the period:

e funding of £2.9 million in aggregate has been secured on an interest free basis; and
e the Group expects to earn enhanced commissions resulting in net operating profits of at least a
further £0.8 million over the course of these financing arrangements.

As set out in note 4 to the financial statements, during the period the Cobra Underwriting Agency (‘CUA’)
successfully renegotiated a new co-insurance binding underwriting authority agreement with two major UK
insurers. As a result of the renegotiation and delays in the planned launch date of July 2007 CUA incurred
additional and duplicated costs and it is pleasing to report that CUA was able to negotiate a cash contribution
of £300,000 towards its costs incurred to date (including some costs incurred in past periods). This item has
been included as a reduction in operating costs in the current period, which the Board believes to be the
accounting treatment which correctly reflects both the form and substance of the receipt. You will see that
our auditor does not agree with our accounting treatment. The Board firmly believes that the treatment of
this item in the financial statements correctly represents the transaction.

The associated benefits of the new underwriting arrangements, which will accrue over time, include:

e Referrals of Lloyd’s business to CLM by Network members.

e Improvement in margins where Network members place additional insurance with CUA

e Increase in revenues over time as the new Network members’ clients renew their insurances and move
to COBRA panel insurers

The impact of these arrangements is not reflected in these results as the effects benefit future periods.

Whilst the Group is committed to an acquisition strategy and our balance sheet at 31 March 2008 included
debt with a fair value of approximately £11 million, some 68% of that debt has been negotiated on
advantageous interest free and/or deferred terms. Whilst the charge for finance costs of £0.7 million reflects
our debt level it is important to realise that almost half of that amount is made up of fair value adjustments
relating to interest free deferred consideration for acquisitions, loan notes and other financial liabilities. Our
debt service costs in cash terms are considerably lower than the impact on our profits under relevant IFRS
accounting standards.

The recent acquisitions, together with the acquisitions in the period, have added approximately £30 million
retail GWP to the Group as well as further enhancing underwriting premiums. Typically there is a time lag of
up to 12 months between making an acquisition and seeing the full impact of improved rates of commission
and the Board anticipates that the underlying EBITDA of the Group will continue to improve in the current
financial year as revenue synergies from acquisitions unwind.

Recent well publicised acquisitions in the industry have confirmed the value for shareholders inherent in
COBRA'’s strategy of acquisition and consolidation and the Group continues to be well placed to exploit that
value.

Peter Robinson Chairman
Steve Burrows Chief Executive




Report of the Directors

The Directors present their report together with the audited financial statements for the 15 month period to
31 March 2008.

In 2007 the Company changed its year end from 31 December 2007 to 31 March 2008. Therefore these
financial statements have been prepared for the 15 months ended 31 March 2008 and the comparatives are
for the 12 months ended 31 December 2006.

On 24 May 2007 COBRA Holdings Limited re-registered as a public limited company and its name became
COBRA Holdings PLC and on 5 July 2007 its shares were admitted to trading on AIM.

Results and dividends

The results for the period are shown in the Consolidated Income Statement on page 14. The underlying
EBITDA for the financial period was £1,767,068 (2006: £1,191,100) and as the Group recorded a small loss
before taxation of £21,264 (2006: profit of £297,871) the Directors do not recommend the payment of a
dividend for the period (2006: £nil).

Principal activities and business review

COBRA Holdings PLC is a UK-based retail and wholesale insurance broking Group, having at its core a
nationwide insurance network. It provides services including marketing, access to market, compliance
assistance and brand awareness to in excess of 100 independent insurance brokers. In addition, it offers
retail insurance via its general broking arms, wholesale Lloyd’s facilities using its own Lloyd’s broker,
underwriting capacity from major UK insurers via its underwriting company and financial advice via its own
independent financial services company. Whilst the operations of the Group are UK-based, the wholesale
Lloyd’s brokerage offers services to overseas clients principally in North America via US intermediaries. The
Group has expanded over the last year due to both organic and acquisition growth and is now an established
consolidator.

COBRA Network

The Network continues to be a major contributor to growth, with many of the Group companies benefiting
from the business and opportunities generated from this company. Despite the impact of the 2007 floods on
insurer profit shares, revenues have increased by 10% (on a like-for-like annual basis) against £2.6m in
2006 and operating margins remain strong at 26% (2006: 49%)

Despite competition from other UK networks, we had signed up our 130" new member by 31 March 2008..
The bulk of the revenues from these new members will be accounted for within the results for the year
ending 31 March 2009, although some revenues have been received during the fifteen months to 31 March
2008, depending on membership periods.

The new member enquiry rate continues to increase and we intend to enhance our network facilities over the
remainder of the financial year 2008/9, which we believe will increase our successful conversion rate over
the coming months.

Underwriting Agency

Successful negotiations have been completed with two major UK insurers, who now provide full support for
the SME business written within the underwriting agency. Growth continues to meet with expectations
showing increased revenue for the period of 171% (on a like-for-like annual basis) to £1.9 million.

The underwriting agency facilities have also been expanded to incorporate capacity to include specialist
commercial risks up to £50,000 premium via a global insurer.

Technology continues to be a key to efficient growth within this company. We are working with a specialised
insurance IT software company to develop a fully integrated internet based solution.

During the period, we have continued our aim of recruiting high quality senior underwriting staff and currently
have spare capacity allowing us headroom for further growth in gross written premiums transferred from our
network members.




Report of the Directors (continued)
Retail Insurance Broking

During the period the “soft” market continued to challenge our UK retail division. Overall, the severe
downward pressure on gross written premiums has resulted in premium reductions, in the region of 15%
across the board. However, above expected renewal retention and on target new business growth has
shown overall increases in revenue (on a like-for-like annual basis) of 56% to £9.1 million.

As yet there are no signs of commercial insurance market premiums improving in the UK during 2008. We
will therefore continue to concentrate on further improving our relationships with existing clients, whilst
carefully selecting profitable new business opportunities.

Our retail division continually researches the market for new scheme opportunities, which we believe allows
us to grow within all market cycles.

We successfully integrated two acquisitions into this division during the period, bringing our total number to
ten since formation in 2006. Although, like most businesses, the current economic climate is likely to impact
upon the resources available to fund growth, we currently have a strong pipeline of further targets in various
stages of negotiation.

Lloyd’s Wholesale Insurance Broking

The Lloyd’s market continues to be within a weak premium cycle, with no signs of improvement. This has
proved extremely challenging over the period since we completed the full acquisition. Whilst we have
considerably reduced our cost base, the continual reduction of premiums has resulted in this division making
losses of £0.25 million during the period.

The Lloyd’s facility is an integral part of the overall offering of the COBRA Network and support continues
from the network members. We have embarked on a UK wide marketing initiative to encourage non member
brokerage firms to utilise our Lloyd’s facilities, which is now showing signs of success. We anticipate that we
will be able to further improve this company’s performance in 2008/9.

Financial Services

2007/8 remained a good trading period for Financial Services with budgets being achieved. Pipeline new
business continues to be strong, with greater emphasis being applied to commercial and high net worth
individuals. The newly formed mortgage department is showing good signs for the future, and we are hopeful
of increased activity during 2008/9 in this division.

Key performance indicators
The Directors consider the key financial performance indicators of the Group for 2008 to be:

e Rate of growth of revenues
e Growth of underlying EBITDA; and
e Growth through expanding the COBRA Network

In the current financial period revenues have grown by 107% on an absolute basis and by 69% on a time
apportioned basis.

Underlying EBITDA has grown by 48% on an absolute basis and by 19% on a time apportioned basis.

The COBRA Network signed up its 130" new member during the period and is currently signing up an
average of 2 new members per month.




Report of the Directors (continued)

Risks and uncertainties
The management of the business and the execution of the Group’s strategy are subject to a number of risks.

The key business risks affecting the Group are considered to relate to competition from local and national
brokers, employee retention and insurance premium levels. FSA compliance continues to demand greater
attention as the regulator amends its policies.

Operational management monitor the activities of competing local and national brokers on an ongoing basis
and operational strategy is adapted at regular meetings of the Executive and Operating boards, with action
taken to counter the activities of significant competitors as required.

Retention of key employees is a priority of the business with emphasis being placed on consultation and
communication with employees. The Human Resources function, under the oversight of the Remuneration
Committee, regularly monitors industry remuneration surveys and benchmarks packages offered by our
competitors to ensure key staff are employed on attractive terms and conditions.

We maintain a compliance function at both group and regulated subsidiary levels and all staff with
responsibility for compliance receive regular training. The Group provides compliance services and training
in compliance matters to COBRA Network members.

Financial risk management

The Group’s operations expose it to financial risks that include liquidity risk, interest rate risk and foreign
exchange risk. The Group has long term debt and is therefore exposed to risk in this respect but the
Directors do not currently consider it necessary to use derivative financial instruments to manage interest
rate costs, nor is hedge accounting applied.

Given the size of the Group and of its Board, the Directors have not delegated the responsibility of
monitoring financial risk management to a sub-committee of the Board. The Group’s finance department
implements the policies set by the Board of Directors.

Pricing risk

Insurance market prices are subject to risks associated with the industry. The Group’s revenues are tied to
underlying premium rates in the wider market and if market rates fall then, in the absence of changes in
negotiated rates of commission, so does the Group’s principal revenue stream.

Liquidity risk
The Group actively manages its working finance to ensure the Group has sufficient funds for operations and
planned expansion.

Whilst the Directors consider that the current level of funds will be sufficient to fund the Group’s current level
of activity, for the Group to achieve its planned expansion, additional sources of acquisition and development
capital are likely to be required.

Foreign exchange risk

The Group principally operates in the UK but does provide intermediary services to clients outside the UK.
As a result the Group has exposure to the retranslation gains and losses arising from the impact in exchange
rates on insurance assets and liabilities denominated in foreign currencies.

The Group follows a policy of matching foreign currency denominated insurance assets and liabilities so as
to minimise the impact of exchange rate movements. However, it is Group policy to maintain an element of
client cash in the currencies of its four main trading markets. Consequently, the value of the Group’s net
insurance assets, when measured in its reporting currency of GBP, will increase or decrease dependent on
the exchange rates between GBP, Euros, AUD and USD.




Report of the Directors (continued)

Credit risk

Credit risk refers to the risk that a counterparty will default on its contractual obligations resulting in financial
loss. The Group’s exposure to this risk is minimised by the nature of the agency relationships with Insurers,
whereby the Group is not normally liable as principal for premiums due to underwriters or for claims payable
to clients. The Group’s residual exposure, comprising amounts due for commissions and amounts not
covered by an agency relationship is further mitigated in that trade receivables consist of a large number of
counterparties and in the case of Underwriters these consist of major UK Insurers. The credit risk on liquid
funds is limited because the counterparties are banks with high credit ratings.

Going concern

After making enquiries, the Directors have formed a judgement at the time of approving the financial
statements, that there is reasonable expectation that the Company and the Group as a whole have adequate
resources to continue in operational existence for the foreseeable future. For this reason, the Directors have
adopted the going concern basis in preparing the financial statements.

International Financial Reporting Standards, as adopted by the European Union (‘IFRS’)
These statements have been prepared in compliance with IFRS, as adopted by the European Union.

Directors third party indemnity provisions
The Group had in place Directors and Officers indemnity insurance cover during the financial period.

Policy on payment of creditors

The Company establishes continuing relationships with its suppliers by agreeing mutually acceptable
arrangements on an individual basis. The principal trading creditors of the group are the insurers where
payment is typically 60 days (2006: 60 days).

Future Developments
The Group’s future developments are outlined in the Chairman’s and Chief Executive’s Review.

Directors of the company
The Directors who served during the period were as follows:
S M Burrows
H Poulton
P J Robinson
D Harris
S M Bullock




Report of the Directors (continued)

Corporate governance
The Directors recognise the value of the Principles of Good Governance and the Code of Best Practice set
out in the 2006 Combined Code (the “Combined Code”).

Whilst companies whose shares are listed on AIM are not formally required to comply with the Combined
Code, the Board supports the code and also the “Guidance for Smaller Quoted Companies” provided by the
Quoted Companies Alliance (“QCA”) in so far as is practicable and appropriate for a public company of its
size.

There is a clear division of responsibility between the Chairman and the Chief Executive. The Board
comprises five directors of whom three are independent Non-executive Directors. None of the Non-executive
Directors has day-to-day involvement in running the business of the Company. The Board is responsible for
overall strategy, approval of major projects and consideration of significant financing matters. The Board
meets at regular, scheduled intervals and follows a formal agenda and can also meet to approve specific
transactions.

The audit committee of the Board has written terms of reference and is responsible for ensuring that the
Group's financial performance is properly monitored, controlled and reported. The audit committee meets to
review reports from the auditors at least twice annually. Committee members are non-executive directors, all
of whom are independent. The membership of the Committee during the period was S Bullock (Chair), P
Robinson, D Harris and other directors attend as observers as required.

The remuneration committee of the Board has written terms of reference and is responsible for setting and
reviewing the remuneration of the executive directors and senior managers of the Group, including share
options and service agreement terms. Committee members are non-executive directors, all of whom are
independent. The membership of the Committee during the period was D Harris (Chair), S Bullock and P
Robinson. The remuneration of non-executive directors is decided by the Chairman and the executive
members of the Board. The remuneration committee reviews the performance of the executive directors
annually.

The attendance of the Directors at Board and committee meetings for the period ended 31 March 2008 was
as follows:

Board Audit Remuneration
P Robinson (Non-executive Chairman) 12/12 0/4 3/3
D Harris (Non-executive Director) 10/12 4/4 3/3
S Bullock (Non-executive Director) 12/12 4/4 3/3
S Burrows (Chief Executive) 12/12 - -
H Poulton (Finance Director and Company Secretary) 12/12 - -

The Directors have access to the advice and services of the company secretary of the Group and may take,
at the Company’s expense, independent professional advice.

The Directors have adopted a share dealing code which imposes restrictions upon the Directors, members of
their families, Senior Managers and any employees of the Company or the Group who are likely to be in
possession of unpublished price sensitive information. The share dealing code requires that any such person
obtain clearance before dealing in the Ordinary Shares. Clearance will not be given during any period in
which the Company is in possession of unpublished price sensitive information, and in particular during the
periods running up to the publication or announcement by the Company of its financial results.

Statement as to disclosure of information to auditor
Each of the directors at the time when this report is approved has confirmed that:
e so far as each director is aware, there is no relevant audit information of which the Company’s
auditor is unaware; and

e each director has taken all the steps that ought to have been taken as a director in order to make
themselves aware of any information needed by the Company’s auditor in connection with preparing
the audit report and to establish that the Company’s auditor is aware of that information.




Report of the Directors (continued)

Political and charitable contributions
The Company and its subsidiaries made charitable donations during the period of £7,963 (2006: £22,302) to
various charities including hospices, medical research charities and children’s charities.

There were no political donations during the period (2006: £nil)

Post balance sheet events

a) Acquisitions

On 2 April 2008, the Company acquired four businesses comprising three insurance broking entities,
COBRA Giles Limited (formerly Giles (Alton) Limited), COBRA J.K. Lee Limited (formerly J.K. Lee Limited),
COBRA G.D.K Limited (formerly G.D.K Insurance Services Limited) and an underwriting agency, COBRA
County Schemes Limited (formerly County Insurance Services Schemes).

b) Share capital
On 3 April 2008, COBRA Holdings PLC allotted 204,000 new shares as part of the consideration for the
acquisition of J.K. Lee Limited on 2 April 2008.

On 2 May 2008 COBRA Holdings PLC allotted 526,667 new shares as part of the consideration for the
acquisitions of G.D.K. Insurance Services Limited, County Insurance Services Schemes and Giles (Alton)
Limited on 2 April 2008.

On 26 June 2008, COBRA Holdings PLC allotted 208,430 new shares at a price of 90p each with a total
value of £187,587 being profit shares to the Cobra Network members taken in COBRA Holdings PLC shares
rather than in cash.

Auditor

During the year the Board, advised by the Audit Committee, carried out a review of Group audit
arrangements and invited a number of firms to tender for the audit of the Company and the Group. In
selecting new auditors the Board considered each firm's expertise in the insurance market, depth of
experience and value for money. As a result of this review the Board has decided to propose a resolution to
appoint BDO Stoy Hayward LLP as auditors to the company with effect from the close of the Annual General
Meeting of the Company to be held on 3 November 2008 and to authorise the directors to determine their
remuneration.

Approved by the Board of Directors
and signed on behalf of the Board

H Poulton
Director

30 September 2008
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Statement of Directors’ Responsibilities

The Directors are responsible for preparing the Annual Report and the financial statements in accordance
with applicable law and regulations.

UK Company law requires the Directors to prepare Group and Company Financial Statements for each
financial year. Under that law the Directors are required to prepare financial statements for the Group, and
have elected to prepared financial statements for the Company, in accordance with International Financial
Reporting Standards ("IFRS") as adopted by the EU.

The Group financial statements are required by law and IFRS adopted by the EU to present fairly the
financial position and performance of the Group; the Companies Act 1985 provides in relation to such
financial statements that references in the relevant part of that Act to financial statements giving a true and
fair view are references to their achieving a fair presentation. The Company financial statements are
required by law to give a true and fair view of the state of affairs of the Company.

In preparing each of the Group and Company financial statements, the directors are required to:
a. select suitable accounting policies and then apply them consistently;

b. make judgements and estimates that are reasonable and prudent;

c. state whether they have been prepared in accordance with IFRSs adopted by the EU

d. prepare the financial statements on the going concern basis unless it is inappropriate to presume that
the Group and the Company will continue in business.

The Directors are responsible for keeping proper accounting records which disclose with reasonable
accuracy at any time the financial position of the Company and to enable them to ensure that the financial
statements comply with the requirements of the Companies Act 1985. They are also responsible for
safeguarding the assets of the Group and hence for taking reasonable steps for the prevention and detection
of fraud and other irregularities.

The directors are responsible for the maintenance and integrity of the corporate and financial information
included on the COBRA Holdings PLC website.

Legislation in the United Kingdom governing the preparation and dissemination of financial statements may
differ from legislation in other jurisdictions.
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Independent Auditor’s Report to the Members of COBRA Holdings PLC

We have audited the Group and parent company financial statements which are set out on pages 14 to 60.
These financial statements have been prepared under the accounting policies set out therein.

This report is made solely to the Company’s members, as a body, in accordance with Section 235 of the
Companies Act 1985. Our audit work has been undertaken so that we might state to the Company’s
members those matters we are required to state to them in an auditor’s report and for no other purpose. To
the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the
Company and the Company’s members as a body, for our audit work, for this report, or for the opinions we
have formed.

Respective responsibilities of directors and auditors
The directors’ responsibilities for preparing the Annual report and the financial statements in accordance with
applicable law and International Financial Reporting Standards (IFRS) as adopted by the European Union
are set out in the Statement of Directors’ Responsibilities.

Our responsibility is to audit the financial statements in accordance with relevant legal and regulatory
requirements and International Standards on Auditing (UK and Ireland).

We report to you our opinion as to whether the financial statements give a true and fair view and whether the
financial statements have been properly prepared in accordance with the Companies Act 1985. We also
report to you whether in our opinion the information given in the Directors’ Report is consistent with the
financial statements.

In addition we report to you if, in our opinion, the Company has not kept proper accounting records, if we
have not received all the information and explanations we require for our audit, or if information specified by
law regarding directors’ remuneration and other transactions is not disclosed.

We read other information contained in the Annual Report and consider whether it is consistent with the
audited financial statements. The other information comprises only the Directors’ Report, the Chairman’s
and Chief Executive’s Review, and the Company Information. We consider the implications for our report if
we become aware of any apparent misstatements or material inconsistencies with the financial statements.
Our responsibilities do not extend to any other information.

Basis of audit opinion

We conducted our audit in accordance with International Standards on Auditing (UK and Ireland) issued by
the Auditing Practices Board. An audit includes examination, on a test basis, of evidence relevant to the
amounts and disclosures in the financial statements. It also includes an assessment of the significant
estimates and judgements made by the directors in the preparation of the financial statements, and of
whether the accounting policies are appropriate to the Group’s and Company’s circumstances, consistently
applied and adequately disclosed.

We planned and performed our audit so as to obtain all the information and explanations which we
considered necessary in order to provide us with sufficient evidence to give reasonable assurance that the
financial statements are free from material misstatement, whether caused by fraud or other irregularity or
error. In forming our opinion we also evaluated the overall adequacy of the presentation of information in the
financial statements.

Qualified opinion arising from disagreement about accounting treatment

Included in the Income Statement is an item of £300,000 ‘Contribution to costs of COBRA Underwriting
Agencies’ which is further explained in note 4 to the financial statements. In our opinion the contribution to
costs comprises income which is subject to the accounting treatment set out in International Accounting
Standard 18 (Revenue) and should be recognised as earned by reference to the period over which the group
will place business with the insurer. We estimate the amount earned in the period to be £27,000.
Accordingly, in our opinion underlying EBITDA is overstated by £273,000, the income tax expense is
overstated by £82,000 and the loss for the period attributable to the equity shareholders of the parent and
retained earnings is understated by £191,000. In our opinion the unearned income of £273,000 should be
carried forward to future periods as deferred income.

...... continued
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Independent Auditor’s Report to the Members of COBRA Holdings PLC (continued)

Except for the financial effect of not making the adjustments referred to in the preceding paragraph, in our
opinion:

= the Group financial statements give a true and fair view, in accordance with IFRS as adopted by the
European Union, as applied in accordance with the provisions of the Companies Act 1985, of the state
of the Group’s affairs as at 31 March 2008 and of its loss for the period then ended;

= the parent company financial statements give a true and fair view, in accordance with IFRS as adopted
by the European Union, as applied in accordance with the provisions of the Companies Act 1985, of the
state of the company’s affairs as at 31 March 2008;

» the financial statements have been properly prepared in accordance with the Companies Act 1985; and

» the information given in the Directors’ Report is consistent with the financial statements.

Baker Tilly UK Audit LLP
Registered Auditor,
Chartered Accountants
12 Gleneagles Court
Brighton Road

Crawley

West Sussex

RH10 6AD

Date: 30 September 2008
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COBRA Holdings PLC

Consolidated Income Statement
For the 15 month period ended 31 March 2008

Revenue

Commissions

Interest and investment income
Other operating income

Operating expenses

Staff costs

Property costs

Other operating costs

Contribution to costs of COBRA Underwriting Agencies

Underlying EBITDA '/ Operating profit
Share option charge

Reorganisation costs — acquired entities
Amortisation and depreciation

Finance costs

Share of losses of associate

(Loss) / profit before tax

Income tax expense

Loss for the period

Loss per share:
Basic
Fully diluted

Note

32

23b
23b

15 months 12 months
ended ended
31 March 31 December
2008 2006
£ £
18,473,224 8,815,079
392,327 129,350
6,000 11,986
18,871,551 8,956,415
(11,337,988) (5,490,211)
(1,248,678) (510,939)
(4,817,817) (1,764,165)
300,000 -
(17,104,483) (7,765,315)
1,767,068 1,191,100
(125,544) -
(166,630) -
(794,142) (446,059)
(702,016) (133,173)
(1,788,332) (579,232)
- (313,997)
(21,264) 297,871
(168,710) (310,208)
(189,974) (12,337)
(0.52)p (0.04)p
(0.52)p (0.04)p

* Earnings before finance costs, share option charges, reorganisation costs, tax, amortisation and depreciation

The notes on pages 20 to 60 form part of these financial statements.

All amounts relate to continuing activities. The loss for the period is attributable to the equity shareholders of
the parent undertaking.
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COBRA Holdings PLC

Consolidated Balance Sheet as at 31 March 2008

ASSETS

Non-current assets

Property, plant and equipment
Investments

Goodwill and other intangibles

Current assets
Trade and other receivables
Cash and cash equivalents

Total assets

EQUITY AND LIABILITIES
Non-current liabilities
Borrowings

Other non-current liabilities
Provision for liabilities
Finance lease obligations
Other financial liabilities
Deferred tax

Current liabilities
Borrowings

Finance lease obligations
Current tax payable
Other financial liabilities
Trade and other payables

Total liabilities

Equity

Share capital

Share premium

Acquisition reserve

Share based payment reserve
Retained earnings

Total equity attributable to shareholders of

the parent company

Total equity and liabilities

*See “Prior year adjustment” on page 20

The notes on pages 20 to 60 form part of these financial statements.

Notes

10
11
12

13
14

16
17
18
19
20
22

16
19

20
15

23
23
33
32

31 March 31 December
2008 2006
£ £
As restated*
1,901,590 610,150
6,281 30,093
15,589,392 8,245,052
17,497,263 8,885,295
4,178,079 2,188,283
8,233,340 3,601,058
12,411,419 5,789,341
29,908,682 14,674,636
1,668,417 1,906,620
2,547,245 1,772,650
1,192,971 369,323
437,219 228,585
2,726,454 -
987,729 667,308
9,560,035 4,944,486
759,669 632,369
201,285 78,540
348,177 316,769
616,361 -
9,379,171 3,354,711
11,304,663 4,382,389
20,864,698 9,326,875
9,871,030 8,423,919
2,313,542 -
(3,946,723) (3,946,723)
125,544 -
680,591 870,565
9,043,984 5,347,761
29,908,682 14,674,636

The financial statements on pages 14 to 60 were approved by the Board of Directors and authorised for
issue on 30 September 2008 and signed on its behalf by:

S M Burrows H Poulton
Director Director
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COBRA Holdings PLC

Company Balance Sheet as at 31 March 2008

ASSETS

Non-current assets

Property, plant and equipment
Investments

Current assets

Trade and other receivables
Cash and cash equivalents
Deferred tax

Total assets

EQUITY AND LIABILITIES
Non-current liabilities
Borrowings

Other non-current liabilities
Provision for liabilities
Finance lease obligations
Other financial liabilities
Deferred tax

Current liabilities
Borrowings

Finance lease obligations
Current tax payable
Other financial liabilities
Trade and other payables

Total liabilities

Equity

Share capital

Share premium

Share based payment reserve

Retained earnings

Total equity attributable to shareholders of
the company

Total equity and liabilities

*See “Prior year adjustment” on page 21

The notes on pages 20 to 60 form part of these financial statements.

Notes

10
11

13
14
22

16
17
18
19
20
22

16
19

20
15

23
23
32

31 March 31 December
2008 2006
£ £
As restated*
238,465 69,982
21,449,891 12,690,775
21,688,356 12,760,757
1,971,085 1,269,777
1,169,077 369,823
51,951 -
3,192,113 1,639,600
24,880,469 14,400,357
1,668,417 1,906,620
2,547,245 1,772,650
1,192,971 369,323
100,467 24,936
949,592 -
- 7,911
6,458,692 4,081,440
724,000 600,000
81,781 8,438
16,844 -
240,000 -
6,293,700 849,497
7,356,325 1,457,935
13,815,017 5,539,375
9,871,030 8,423,919
2,313,542 -
125,544 -
(1,244,664) 437,063
11,065,452 8,860,982
24,880,469 14,400,357

The financial statements on pages 14 to 60 were approved by the Board of Directors and authorised for
issue on 30 September 2008 and signed on its behalf by:

S M Burrows

H Poulton
Director Director
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COBRA Holdings PLC

Consolidated Statement of Changes in Shareholders’ Equity
For the 15 month period ended 31 March 2008

At 1 January 2006

Shares issued

Arising on reverse acquisition
Loss for the period

At 31 December 2006
Shares issued

Share premium

Share based payment (note
32)

Loss for the period

At 31 March 2008

Company Statement of Changes in Shareholders’ Equity
For the 15 month period ended 31 March 2008

At 1 January 2006
Shares issued
Profit for the period

At 31 December 2006

Shares issued
Share premium

Share based payment (note 32)

Loss for the period

At 31 March 2008

Share Share Acquisition  Share Retained Total
capital premium reserve based earnings
payment
reserve
As restated As restated
£ £ £ £ £ £
1,111 - - - 882,902 884,013
8,423,917 - - - - 8,423,917
(1,109) - (3,946,723) - - (8,947,832)
- - - - (12,337) (12,337)
8,423,919 - (3,946,723) - 870,565 5,347,761
1,447 111 1,447 111
- 2,313,542 - - - 2,313,542
- - - 125,544 - 125,544
- - - - (189,974) (189,974)
9,871,030 2,313,542 (3,946,723) 125,544 680,591 9,043,984
Share Share Share Retained Total
capital premium based earnings
payment
reserve
£ £ £ £
2 - - - 2
8,423,917 - i} - 8,423,917
- - - 437,063 437,063
8,423,919 - ) 437,063 8,860,982
1,447,111 - - 1,447,111
- 2,313,542 - 2,313,542
- - 125,544 - 125,544
- - (1,681,727) (1,681,727)
9,871,030 2,313,542 125,544 (1,244,664) 11,065,452

The profit/(loss) for the period is the total recognised income and expense for the period.

The notes on pages 20 to 60 form part of these financial statements.
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COBRA Holdings PLC

Consolidated Cash Flow Statement
For the 15 month period ended 31 March 2008

Cash flows from operating activities
Cash generated from operations

Income taxes paid
Finance costs
Net cash absorbed by operating activities

Cash flows from investing activities

Proceeds from sale of property, plant and equipment
Proceeds from sale of investments

Purchase of property, plant and equipment

Acquisition of subsidiaries, net of cash acquired

Deferred consideration on acquisitions
Net cash from investing activities

Cash flows from financing activities
Proceeds from issue of share capital
Proceeds from long term borrowings
Increase in bank overdrafts

Payment of finance lease liabilities
Payment of Loan Notes

Payment of long term borrowings

Net cash from financing activities

Increase in cash and cash equivalents
Cash and cash equivalents at beginning of period

Cash and cash equivalents at end of the period

The notes on pages 20 to 60 form part of these financial statements.

Notes

27

28

15 months 12 months
ended ended
31 March 31 December
2008 2006
£ £
494,741 419,029
(287,348) (579,165)
(345,199) (124,957)
(137,806) (285,093)
- 130,407
25,000 -
(243,388) (60,802)
1,886,698 3,073,985
(279,803) -
1,388,507 3,143,590
1,698,572 -
3,477,500 2,700,000
35,669 -
(154,824) (202,517)
(749,083) -
(926,253) (2,093,293)
3,381,581 404,190
4,632,282 3,262,687
3,601,058 338,371
8,233,340 3,601,058
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COBRA Holdings PLC

Company Cash Flow Statement
For the 15 month period ended 31 March 2008

Notes

Cash flows from operating activities
Cash generated from operations 27

Finance costs

Net cash generated from operating activities

Cash flows from investing activities

Acquisition of subsidiaries 28
Purchase of property, plant and equipment

Deferred consideration on acquisitions

Dividend received

Net cash used in investing activities

Cash flows from financing activities
Proceeds from issue of share capital
Proceeds from long term borrowings
Payment of finance lease liabilities
Payment of Loan Notes

Payment of long term borrowings

Net cash from financing activities

Increase in cash and cash equivalents

Cash and cash equivalents at beginning of period

Cash and cash equivalents at end of the period

The notes on pages 20 to 60 form part of these financial statements.

15 months 12 months
ended ended
31 March 31 December
2008 2006
£ £
2,517,022 (1,191,596)
(184,723) (69,078)
2,332,299 (1,260,674)
(3,240,681) (457,785)
(21,098) (15,949)
(279,803) -
- 1,250,000
(3,541,582) 776,266
1,698,572 -
1,777,500 2,700,000
(16,342) -
(749,083) (7,032)
(702,110) (1,838,738)
2,008,537 854,230
799,254 369,822
369,823 1
1,169,077 369,823
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COBRA Holdings PLC

Notes to the financial statements for the period ended 31 March 2008
1. Accounting policies and presentation of annual financial statements

Basis of preparation

In 2007 the Company changed its accounting reference date from 31 December 2007 to 31 March 2008.
Therefore these financial statements have been prepared for the 15 months ended 31 March 2008 and the
comparatives are for the 12 months ended 31 December 2006.

Basis of accounting

The financial statements have been prepared in accordance with International Financial Reporting Standards
as adopted by the European Union (IFRS), IFRIC interpretations and the Companies Act 1985 as applicable
to companies reporting under IFRS.

The financial statements have been prepared under the historical cost convention. The Company is
incorporated and domiciled in England and Wales.

Prior year adjustment
In order to correct errors on initial accounting, the brought forward fair value of the goodwill arising on, and
the loan notes issued to the vendors of, prior period acquisitions has been adjusted on the previous years

balance sheet as follows:-

Consolidated

31 December Adiustments 31 December
2006 J 2006
As previously As restated
reported
£ £ £

Non-current assets
Goodwill 7,761,037 484,015 8,245,052
Total assets 14,190,621 484,015 14,674,636
Non-current liabilities
Other non-current liabilities (2,029,254) 256,604 (1,772,650)
Provision for liabilities (387,482) 18,159 (369,323)
Deferred tax (24,861) (642,447) (667,308)
Current liabilities
Trade and other payables (3,323,914) (30,797) (3,354,711)
Total liabilities (8,928,394) (398,481) (9,326,875)
Equity
Acquisition reserve 4,032,257 (85,534) 3,946,723
Total equity and liabilities (14,190,621) (484,015) (14,674,636),
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COBRA Holdings PLC

Notes to the financial statements for the period ended 31 March 2008

1. Accounting policies and presentation of annual financial statements (continued)

Prior year adjustment (continued)

Company
Adjustments
31 December 31 December
2006 2006
As previously As restated
reported
£ £ £

Non-current assets

Investments 12,943,798 (253,023) 12,690,775
Total assets 14,653,380 (253,023) 14,400,357
Non-current liabilities

Other non-current liabilities (2,029,254) 256,604 (1,772,650)
Provision for liabilities (387,482) 18,159 (369,323)
Current liabilities

Trade and other payables (827,757) (21,740) (849,497)
Total liabilities (5,792,398) 253,023 (5,539,375)
Total equity and liabilities (14,653,380 253,023 (14,400,357)

Going concern basis of accounting
The Group has incurred a small loss for the period and has significant obligations in relation to the
acquisitions made in the period and subsequently, for deferred consideration.

The directors are in the late stages of negotiations to secure funding for these obligations and for future
acquisitions, but at the date of approval of the financial statements confirmation had not been received.

The directors have prepared forecasts for a period of at least twelve months from the date of approval of the
financial statements and are satisfied that the group can meet all its obligations as they fall due.

For these reasons the directors believe that it remains appropriate to prepare the financial statements on the
going concern basis.

Basis of consolidation

The consolidated financial statements of the Group comprise the financial statements of COBRA Holdings
PLC and its subsidiaries as at 31 March 2008. The financial statements of the subsidiaries are prepared for
the same reporting period as the parent company using consistent accounting policies.

Subsidiaries are all entities over which the group has the power to govern the financial and operating
policies. Subsidiaries are fully consolidated from the date on which control is transferred to the group.

All inter-company balances, transactions, income and expense and profits and losses resulting from intra-
Group transactions are eliminated in full. Subsidiaries are fully consolidated from the date of acquisition,
being the date on which the Group obtains control, and continue to be consolidated until the date that such
control ceases. Control is normally evident when COBRA Holdings PLC owns more than 50% of the voting
rights of a company’s share capital.
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COBRA Holdings PLC

Notes to the financial statements for the period ended 31 March 2008
1. Accounting policies and presentation of annual financial statements (continued)

Basis of consolidation (continued)

The purchase method of accounting is used to account for the acquisition of subsidiaries by the Group. The
cost of an acquisition is measured as the fair value of the assets given, equity instruments issued and
liabilities incurred or assumed as at the date of exchange plus costs directly attributable to the acquisition.
Identifiable assets acquired and liabilities and contingent liabilities assumed in a business combination are
measured initially at their fair values at the acquisition date, irrespective of the extent of any minority interest.
The excess of the cost of acquisition over the fair value of the Group’s share of the identifiable net assets
acquired is recorded as goodwill. If the cost of acquisition is less than the fair value of the net assets of the
subsidiary acquired, the difference is recognised directly in the income statement.

In accordance with Section 230 of the Companies Act 1985, the Company has elected not to prepare a
company profit and loss account. The loss of the Company dealt with in these accounts is £1,681,727
(2006: profit £437,063).

Functional currency and foreigh exchange
Items included in the financial statements of the Group are presented and measured in Sterling being the
functional currency of the primary economic environment in which the Group operates.

Foreign currency transactions are translated into the functional currency using the exchange rates prevailing
at the dates of the transactions. Foreign exchange gains and losses resulting from the settlement of such
transactions and from the translation at year end exchange rates of monetary assets and liabilities
denominated in foreign currencies are recognised in the income statement.

Significant judgements and estimates

In preparing the annual financial statements, management is required to make estimates and assumptions
that affect the amounts presented in the annual financial statements and related disclosures. Use of
available information and the application of judgement are inherent in the formation of estimates. Actual
results in the future could differ from these estimates, which may be material to the annual financial
statements. The principal areas in which judgement is applied are as follows:-

Valuation of the assets of the subsidiaries at the point of acquisition
Recoverability of trade receivables

Identification of separable intangible assets arising on acquisition
Estimation of the useful lives of intangible assets

Identification and quantification of impairment of goodwill
Quantification of the fair value of loan notes

Quantification of the fair value of contingent deferred consideration
Quantification of the fair value of facilities available from insurers

Revenue
The Group generates revenue from commission and fees associated with the placement of reinsurance and
insurance contracts and policies and related activities, together with the placement of financial service
products.

In respect of insurance broking, income is recognised for commission and other network income at the date
of contractual entitlement. Alterations in commission arising from premium adjustments are taken into
account as and when such adjustments are notified. To the extent that the Company is contractually obliged
to provide services after this date, a suitable proportion of income is deferred and recognised over the life of
the relevant contracts to ensure that revenue appropriately reflects the costs of fulfilment of those
obligations.

In respect of financial services, commissions are recognised on the date on which the application is
completed and accepted and renewals are recognised on their renewal date. Fees for investment advice are
recognised in the period in which the advice is given.

Operating profit
Operating profit is earnings before finance costs, share option charges, reorganisation costs, tax,
amortisation and depreciation.
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COBRA Holdings PLC

Notes to the financial statements for the period ended 31 March 2008

1. Accounting policies and presentation of annual financial statements (continued)

Interest income

Interest income is recognised as earned and includes interest earned as a result of cash flows arising from
the settlement of insurance broking debtors and creditors. As interest income forms an integral part of the
Group’s operating activities it is included in revenue.

Share capital
Ordinary shares are classified as equity. Costs directly attributable to the issue of new shares or options are
shown in equity as a deduction, net of tax, from the proceeds.

Goodwill and intangible assets
IFRS 3 requires that on an acquisition the difference between the cost of acquisition and the fair value of the
net assets acquired be analysed between goodwill and specific intangible assets acquired.

In the opinion of the directors, specific intangible assets met the criteria for separate recognition arising on
the acquisitions in the period and these are disclosed in note 12. Customer relationships are amortised over
their expected useful lives on a straight line basis. The current estimated economic lives used are 10 years.

Goodwill arising on the acquisition of a subsidiary represents the excess of the cost of acquisition over the
Group’s interest in the net fair value of the identifiable assets, liabilities and contingent liabilities of the
subsidiary recognised at the date of acquisition. Goodwill is initially recorded at cost and is subsequently
measured at cost less any accumulated impairment losses.

For the purpose of impairment testing, goodwill is allocated to each of the Group’s cash-generating units
expected to benefit from the combination. Cash-generating units to which goodwill has been allocated are
tested for impairment annually, or more frequently when there is an indication that the unit may be impaired.
If the recoverable amount of the cash-generating unit is less than the carrying amount of the unit, the
impairment loss is allocated first to reduce the carrying amount of any related goodwill allocated to the unit
and then to the other assets of the unit pro-rata on the basis of the carrying amount of each asset in the unit.
An impairment loss recognised for goodwill is not reversed in a subsequent period.

Impairment of assets
The Group assesses at each balance sheet date whether there is any indication that an asset may be
impaired. If any such indication exists, the Group estimates the recoverable amount of the asset.

If there is any indication that an asset may be impaired, the recoverable amount is estimated for the
individual asset. If it is not possible to estimate the recoverable amount of the individual asset, the
recoverable amount of the cash-generating unit to which the asset belongs is determined.

The recoverable amount of an asset or a cash-generating unit is the higher of its fair value less costs to sell
and its value in use.

If the recoverable amount of an asset is less than its carrying amount, the carrying amount of the asset is
reduced to its recoverable amount. That reduction is an impairment loss.

A reversal of an impairment loss of assets carried at cost less accumulated depreciation or amortisation
other than goodwill is recognised immediately in profit or loss.

Property, plant and equipment
The cost of an item of property, plant and equipment is recognised as an asset when:

e it is probable that future economic benefit associated with the item will flow to the company; and
e the cost of the item can be reliably measured.

Cost includes costs incurred to acquire or construct an item of property, plant and equipment and costs
incurred subsequently to add to, replace part of, or service it. If a replacement cost is recognised in the
carrying amount of an item of property, plant and equipment, the carrying amount of the replacement part is
derecognised.

Property, plant and equipment is stated at cost less accumulated depreciation.
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COBRA Holdings PLC

Notes to the financial statements for the period ended 31 March 2008

1. Accounting policies and presentation of annual financial statements (continued)

Depreciation of property, plant and equipment
Depreciation is provided to write off the cost, less estimated residual values, of all property, plant and
equipment evenly over their expected lives. It is calculated at the following rates:

Freehold land Not depreciated
Freehold buildings 1-2% on cost
Leasehold property improvements Term of the lease
Fixtures and fittings and computer equipment 33% on cost
Motor vehicles 20% on cost

Assets under finance leases

Where assets are financed by leasing agreements that give rights approximate to ownership (finance
leases), the assets are treated as if they were purchased outright. The amount capitalised is the present
value of the minimum lease payments payable over the term of the lease. The corresponding leasing
commitments are shown as amounts payable to the lessor. Depreciation on the relevant assets is charged
to the income statement. Lease payments are analysed between capital and interest components. The
interest element of the payment is charged to the income statement using the effective interest method.

Operating leases
Leases other than finance leases are treated as operating leases. Their annual rentals are charged to the
income statement on a straight-line basis over the term of the lease.

All incentives for the agreement of a new or renewed operating lease are recognised as part of net
consideration, irrespective of nature, or form, or timing of payments. The aggregate benefit of any incentive
is generally recognised as a reduction of rental expense over the lease term, on a straight-line basis.

Investments in associate
An associate is an entity over which the Group is in a position to exercise significant influence, but not
control or joint control, through participation in the financial and operating policy decisions of the investee.

The results and assets and liabilities of associates are incorporated in these financial statements using the
equity method of accounting. Investments in associates are initially recognised at cost. The amount initially
recognised is increased or decreased to recognise the Group’s share of post acquisition profits or losses. If
the Group’s share of losses exceeds the amount of the interest in the associate then the Group discontinues
recognising its share of further losses, except to the extent that the Group has incurred legal or constructive
obligations or made payments on behalf of the associate.

Taxation

The current tax expense is based on the taxable profits for the period, after any adjustments in respect of
prior years. The current income tax charge is calculated on the basis of the tax laws enacted or substantively
enacted at the balance sheet.

Provision is made for deferred tax liabilities, or credit taken for deferred tax assets, using the liability method,
on all material temporary differences between the tax bases of assets and liabilities and their carrying
amounts in the consolidated financial statements.

The principal temporary differences arise from depreciation of property, plant and equipment and the
amortisation of customer relationships. The rates enacted or substantively enacted at the balance sheet
date are used to determine the deferred tax.

Deferred tax assets are recognised to the extent that it is probable that future taxable profit will be available
against which the temporary differences can be utilised.
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COBRA Holdings PLC

Notes to the financial statements for the period ended 31 March 2008

1. Accounting policies and presentation of annual financial statements (continued)

Retirement benefit costs
Pension scheme contributions to the Group’s money purchase schemes are charged to the income
statement in the period to which they relate.

Financial instruments

a) Cash and cash equivalents

Cash and cash equivalents are measured at fair value and comprise cash balances, cash deposits and cash
on call.

b) Trade and other receivables
Trade and other receivables do not carry any interest and are stated at their fair value as reduced by
appropriate allowances for estimated irrecoverable amounts.

c) Trade and other payables

Liabilities are recognised for amounts to be paid in the future for goods or services received, whether or not
yet billed to the Company. The amounts are unsecured, non-interest bearing, are normally settled within 60
days and are stated at cost. Trade payables are recognised initially at fair value and subsequently measured
at amortised cost using the effective interest method.

d) Insurance receivables and payables

Insurance brokers act as agents in placing the insurable risks of their clients with insurers and, as such, are
not liable as principals for amounts arising from such transactions. In recognition of this relationship,
receivables from insurance broking transactions are not included as an asset of the Group. Other than the
receivable for fees and commissions earned on a transaction, no recognition of the insurance transaction
occurs until the Group receives cash in respect of premiums or claims, at which time a corresponding liability
is established in favour of the insurer or the client. In certain circumstances, the Group advances premiums,
refunds or claims to insurance underwriters or clients prior to collection. These advances are reflected in the
consolidated balance sheet as part of trade receivables.

This represents a change in accounting policy and the comparative figures for 31 December 2006 have been
restated accordingly.

Long term liabilities

a) Borrowings

Borrowings are recognised initially at fair value, net of transaction costs incurred. Borrowings are
subsequently stated at amortised cost. Any difference between the proceeds (net of transaction costs) and
the redemption value is recognised in the income statement over the period of the borrowing using the
effective interest rate method.

b)  Loan notes

Loan notes are initially recognised at fair value, net of transaction costs incurred. Loan notes are
subsequently stated at amortised cost. Any difference between the proceeds (net of transaction costs) and
the redemption value is recognised in the income statement over the period until redemption using the
effective interest rate method.

c) Fair value of financial instruments

The Group uses its judgement, based on the market conditions at each balance sheet date, to select the
method and assumptions for determining the fair value of financial instruments that are not traded on an
active market. Due to their short maturities, the carrying amounts of certain of the Group’s financial
instruments, including cash and cash equivalents, accounts receivable, accounts payable and accrued
expenses, approximate to their fair value, based on borrowing rates currently available to the Group.

Segment reporting

The Group’s primary format for segment reporting is business segments. A business segment is a Group of
assets and operations engaged in providing services that are subject to risks and returns that are different to
those of other business segments. The Group operates wholly in the UK but provides intermediary services
to clients outside the UK.
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COBRA Holdings PLC

Notes to the financial statements for the period ended 31 March 2008

1. Accounting policies and presentation of annual financial statements (continued)

New and future accounting standards

During the period the Group and Company adopted IFRS 7 on the disclosure of financial instruments and the
consequential amendments to IAS 1 on the presentation of financial statements. These changes have
resulted in increased disclosures in note 25.

At the date of approval of these financial statements, the following Standards and Interpretations
(International Financial Standards Reporting Interpretation Committee — IFRIC), which have not been applied
in these financial statements, were in issue but not yet effective:

IFRS 8 Operating Segments

IFRIC 11 Group and Treasury Share Transactions

IFRIC 12 Service Concession Arrangements

IFRIC 13 Customer Loyalty Programmes

IFRIC 14 The Limit on a Defined Benefit Asset, Minimum Funding Requirements and their
interaction

IFRRIC 15 Agreements for the Construction of Real Estate

IFRIC 16 Hedges of a Net Investment in a Foreign Operation

Revision of IAS 1 Presentation of Financial Statements
Revision of IAS 23 Borrowing costs
Revision of IFRS 3 Business Combinations

The directors anticipate that the adoption of these Standards and Interpretations in future periods will have
no material impact on the financial statements of the Group when the relevant standards and interpretations
come into effect.

Exceptional items
Items which are non-recurring and sufficiently material are presented separately. The separate reporting
helps provide a better understanding of the Group’s underlying business performance.

Share based payments

The cost of awards to employees that take the form of shares or rights to shares is measured at the fair
value of the equity instrument awarded at the date of grant, and is recognised in the income statement over
the vesting period of the award, with a corresponding increase in equity.

The fair value of share options awarded is calculated using the Black-Scholes pricing model.
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COBRA Holdings PLC

Notes to the financial statements for the period ended 31 March 2008

2. Segmental reporting

Business segments
Based on risks and returns, the Directors consider that the Group business segments during the period
ended 31 March 2008 were as follows:

e Provision of independent financial advice (comprising COBRA Financial Services Limited)
Retail insurance (comprising all other subsidiary companies)
Wholesale insurance (comprising COBRA London Markets Limited)
Underwriting agency activity (comprising COBRA Underwriting Agencies Limited)
Network (comprising COBRA Network Limited)

31 March
2008

Financial advice
Retail insurance

Wholesale
insurance

Underwriting
agency activity

Network

Unallocated

Finance costs

Loss before tax

31 December
2006

Financial advice
Retail insurance

Wholesale
insurance

Underwriting
agency activity

Network

Unallocated

Finance costs

Share of loss of
associate

Profit before tax

Revenue Segment Share of Amortisation Assets Liabilities Capital
result loss of & expenditure
associate depreciation
£ £ £ £ £ £ £
1,440,380 102,253 - 53,786 774,942 227,937 50,636
9,096,049 1,798,257 - 511,997 8,991,297 4,488,720 255,090
4,744 477 (254,119) - 160,145 4,600,527 4,221,384 85,743
1,948,141 489,455 - 3,983 2,642,555 1,927,872 73,481
3,599,107 910,540 - 27,546 2,638,128 1,027,984 34,065
(1,956,603) (2,365,634) - 36,685 10,087,233 8,796,801 273,929
18,871,551 680,752 - 794,142 29,734,682 20,690,698 772,944
(702,016)
(21,264)
Revenue Segment Share of Amortisation Assets Liabilities Capital
result loss of & expenditure
associate  depreciation
£ £ £ £ £ £ £
As restated As restated
1,088,231 65,611 - 31,765 562,178 112,237 75,899
4,675,569 1,211,136 - 355,310 3,771,610 2,036,711 96,462
- - (313,997) - - - -
574,639 172,660 - - 401,331 156,559 -
2,605,990 902,261 - 40,255 1,304,503 663,059 26,550
11,986 (1,606,627) - 18,729 8,635,014 6,358,309 78,172
8,956,415 745,041 (313,997) 446,059 14,674,636 9,326,875 277,083
(133,173)
(313,997)
297,871
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COBRA Holdings PLC

Notes to the financial statements for the period ended 31 March 2008

2. Segmental reporting (continued)

Segments asset/liabilities

Unallocated:

Property, plant and equipment
Goodwill and other intangibles
Trade and other receivables
Cash and cash equivalents

Intercompany consolidation elimination
Inter-group investment elimination

Other non-current liabilities
Borrowings

Current tax payable
Deferred tax

Financial liabilities
Provision for liabilities
Finance lease obligations
Trade and other payables

At 31 March 2008

Segments asset/liabilities

Unallocated:

Property, plant and equipment
Goodwill and other intangibles
Trade and other receivables
Cash and cash equivalents

Intercompany consolidation elimination
Inter-group investment elimination

Other non-current liabilities
Borrowing

Current tax payable
Deferred tax

Financial liabilities
Provision for liabilities
Finance lease obligations
Trade and other payables

At 31 December 2006

Assets Liabilities
£ £
19,647,449 11,893,897
936,061 -
14,842,069 -
2,662,695 -
1,170,564 -
(8,675,274) (8,675,274)
(848,882) -
- 2,547,245
- 2,392,417
- 350,084
- 796,779
- 1,724,582
1,192,971
- 245,536
- 8,222,461
10,087,233 8,796,801
29,734,682 20,690,698
Assets Liabilities
£ £
As restated As restated
6,039,622 2,968,566
86,470 -
8,044,877 -
2,624,075 -
370,980 -
(2,171,288) (2,171,288)
(320,100) -
- 1,772,650
- 2,506,620
- 650,358
- 369,323
- 33,374
- 3,197,272
8,635,014 6,358,309
14,674,636 9,326,875
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2. Segmental reporting (continued)

Geographical segments
COBRA London Markets Limited provides insurance intermediary services to clients outside the United
Kingdom as follows:

Revenue by location of customers 15 months
ended
31 March
2008
£
United States 612,274
Republic of Ireland 540,931
Australia 143,931
South Korea 203,106
Rest of world 15,036
1,515,278
United Kingdom 3,229,199

4,744,477

All the Group’s assets and trading operations are in the UK.
3. Revenue
The revenue and profit before tax are attributable to the principal activities of the Group. Segmental reporting

is disclosed in note 2.

4. Profit before tax

15 months 12 months
ended ended
31 March 31 December
2008 2006
£ £
Profit before tax is stated after charging:
Depreciation of property, plant and equipment 389,728 188,959
Amortisation of intangibles 404,414 257,100
Operating lease costs — land and buildings 949,935 357,380
Foreign exchange gain (144,579) -
Staff Costs (see note 5) 11,337,988 5,490,074
Auditor's Remuneration (see note 6) 278,599 95,099

Contribution to costs of Cobra Underwriting Agencies

During the period ended 31 March 2008 COBRA Underwriting Agencies (‘CUA’) changed the terms under
which it provides insurance broking services to Cobra Network members. As part of that process it re-
negotiated certain aspects of the delegated authorities under which it is able to write business on behalf of
insurers. Specifically, an existing binding underwriting authority agreement was replaced by a new co-
insurance binding underwriting authority agreement with co-insurers. The new agreement was concluded on
8 March 2008. As a result of the renegotiation and delays in the planned launch date of July 2007, CUA
incurred additional and duplicated costs, some of which were incurred in prior periods. During the period
ended 31 March 2008 the Group received a cash contribution of £300,000 towards its costs incurred to date
in relation to the re-negotiation of these arrangements. This cash contribution is not refundable by reference
to future business or in any other circumstances.
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4. Profit before tax (continued)
Reorganisation costs — acquired entities

Aggregate costs of £166,630, which include redundancy and associated costs and the costs of exiting from
premises no longer required, are considered to have arisen as a direct consequence of acquisitions in the

period.

5. Particulars of employees

The monthly average number of employees, including executive directors, employed in the Group during the

financial period amounted to:

15 months 12 months
ended ended
31 March 31 December
2008 2006
No. No.
Number of staff 214 104
The aggregate payroll costs of the above were: £ £
Wages and salaries 9,408,433 4,729,485
Social security costs 1,032,102 504,831
Benefits in kind 231,772 11171
Other pension costs 665,681 244,587
11,337,988 5,490,074
The share based payment expense was £125,544 (2006: nil) (note 32)
The remuneration of key management and directors is disclosed in note 24.
6. Auditor’s remuneration
15 months 12 months
ended ended
31 March 31 December
2008 2006
£ £
Eees payable to the Group’s auditor for the audit of the Group’s 17.000 10,821
financial statements
Fees payable to the Group’s auditor and its associates for other
services:
The audit of the Group’s subsidiaries 226,151 66,110
Tax services 22,557 9,032
Other services 12,891 9,136
Charged in arriving at the profit before tax 278,599 95,099
Due diligence services (capitalised) 287,173 69,284
Total auditor remuneration 565,772 164,383
7. Interest and investment Income
15 months 12 months
ended ended
31 March 31 December
2008 2006
£ £
Interest receivable 392,327 114,975
Other investment income - 14,375
392,327 129,350
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8. Finance costs

Finance lease interest
Interest expense:

Bank borrowings

Preference share interest
Fair value finance charges on other financial liabilities
Fair value finance charges on deferred consideration
Fair value finance charges on loan notes
Other similar charges

9. Taxation

Major components of the tax expense / credit:
Income tax expense — current period
Over provision in prior year

Adjusted tax expense — current period
Deferred tax — current period (note 22)
Over provision in prior year

Adjusted deferred tax (credit) / expense — current period

Income tax expense

15 months 12 months
ended ended
31 March 31 December
2008 2006
£ £
56,443 41,677
187,235 83,280
52,324 -
83,809 -
132,723 -
140,285 -
49,197 8,216
702,016 133,173
15 months 12 months
ended ended
31 March 31 December
2008 2006
£ £
350,084 301,425
(8,414) (21,154)
341,670 280,271
(120,711) 29,937
(52,249) -
(172,960) 29,937
168,710 310,208

Taxation differs from the standard rate of corporation tax in the UK (30%) as applied to the profits as

explained below:

(Loss) / profit before tax

(Loss) / profit multiplied by the standard rate of tax in the UK of 30%

Effects of:
Expenses not deducted for tax purposes
Share of losses of associate
Adjustments in respect of prior year
Utilisation of tax losses
Losses not utilised
Capital items expensed
Effect of lower rate
Difference in rate of deferred tax

Income tax expense

£ £
(21,264) 297,871
(6,379) 89,361
233,856 160,246
- 94,199
(60,664) (21,154)
- (1,848)
7,504 -
- 404
(13,398) (11,000)
7,791 -
168,710 310,208

With effect from 1 April 2008 the standard rate of corporation tax in the UK is 28% which has been used to

calculate the deferred tax liability recognised as at 31 March 2008.
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10. Property, plant and equipment

Consolidated for the Freehold Leasehold Fixtures, Motor Total
15 months to 31 March 2008 Property property fittings vehicles
improve- and
ments computer
equipment
£ £ £ £ £

Cost:

At 1 January 2007 - 35,263 365,836 380,476 781,575
Additions on business combination 825,000 - 181,485 49,103 1,055,588
Additions during the period - 26,627 309,393 436,924 772,944
Disposals during the period - - (1,771) (291,571) (293,342)

At 31 March 2008 825,000 61,890 854,943 574,932 2,316,765

Depreciation:

At 1 January 2007 - 4,526 115,516 51,383 171,425
Charge for the period - 8,863 201,509 179,356 389,728
Disposals for the period - - (1,176) (144,802) (145,978)
At 31 March 2008 - 13,389 315,849 85,937 415,175
Net book value at 31 March 2008 825,000 48,501 539,094 488,995 1,901,590

Included within the net book values are amounts of £660,040 (2006: £337,355) relating to assets held under
finance lease agreements. The depreciation charged to the financial statements in the period in respect of
such assets amounted to £129,399 (2006: £79,640).

Consolidated for the Leasehold Fixtures, Motor Total
12 months to 31 December 2006 property fittings vehicles
improve- and
ments computer
equipment
£ £ £ £

Cost:

At 1 January 2006 - 76,441 133,441 209,882
Additions on business combination 25,263 245772 210,446 481,481
Additions during the period 10,000 43,623 223,460 277,083
Disposals during the period - - (186,871) (186,871)

At 31 December 2006 35,263 365,836 380,476 781,575

Depreciation:

At 1 January 2006 - 26,518 12,412 38,930
Charge for the period 4,526 88,998 95,435 188,959
Disposals for the period - - (56,464) (56,464)
At 31 December 2006 4,526 115,516 51,383 171,425
Net book value at 31 December 2006 30,737 250,320 329,093 610,150
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10. Property, plant and equipment (continued)

Company for the Leasehold Fixtures, Motor Total
15 months to 31 March 2008 property fittings vehicles
improve- and
ments computer
equipment
£ £ £ £
Cost:
At 1 January 2007 25,263 13,223 44,895 83,381
Additions during the period 4,000 193,760 - 197,760
At 31 March 2008 29,263 206,983 44,895 281,141
Depreciation:
At 1 January 2007 2,526 1,520 9,353 13,399
Charge for the period 4,158 11,089 14,030 29,277
At 31 March 2008 6,684 12,609 23,383 42,676
Net book value at 31 March 2008 22,579 194,374 21,512 238,465

Included within the net book values are amounts of £200,792 (2006: £44,895) relating to assets held under
finance lease agreements. The depreciation charged to the financial statements in the period in respect of

such assets amounted to £18,134 (2006: £9,353).

Company for the Leasehold Fixtures, Motor Total
12 months to 31 December 2006 property fittings vehicles
improve- and
ments computer
equipment
£ £ £ £
Cost:
At 1 January 2006 25,263 1,763 - 27,026
Additions during the period - 11,460 44,895 56,355
At 31 December 2006 25,263 13,223 44,895 83,381
Depreciation:
At 1 January 2006 - - - -
Charge for the period 2,526 1,520 9,353 13,399
At 31 December 2006 2,526 1,520 9,353 13,399
Net book value at 31 December 2006 22,737 11,7083 35,542 69,982

33



COBRA Holdings PLC

Notes to the financial statements for the period ended 31 March 2008

11. Investments

Consolidated

Other Total
£ £
At 31 December 2006 30,093 30,093
Additions during the period 1,188 1,188
Disposal of investments (25,000) (25,000)
At 31 March 2008 6,281 6,281
Investment Other Total
in associate
£ £ £
At 31 December 2005 163,867 - 163,867
Addition on business combination - 30,093 30,093
Share of losses (163,867) - (163,867)
At 31 December 2006 - 30,093 30,093

Investments are unquoted. The directors consider that the carrying value of the investments approximates to
their fair value.

Company Investments
in
subsidiaries
£
As restated
At 31 December 2006 12,690,775
Addition on business combinations (see note 26) 8,639,116
Additional investment 120,000
At 31 March 2008 21,449,891
Investments
in
subsidiaries
£
As restated
At 31 December 2005 1
Addition on business combinations 8,571,874
Consideration for the acquisition of COBRA Network Limited 4,118,900
At 31 December 2006 12,690,775

Details of subsidiary undertakings held at the year end are set out in note 29.
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12. Goodwill and other intangibles

Consolidated for the
15 months to 31 March 2008

Cost:

At 1 January 2007

Additions on business combinations
At 31 March 2008

Amortisation:
At 1 January 2007
Charge for the period
At 31 March 2008

Net book value at 31 March 2008

Consolidated for the
12 months to 31 December 2006
As restated
Cost:
At 1 January 2006
Additions on business combinations
At 31 December 2006

Amortisation:
At 1 January 2006

Charge for the period
At 31 December 2006

Net book value at 31 December 2006

Goodwill

Goodwill Customer Total
relationships
£ £ £
5,953,152 2,549,000 8,502,152
6,605,556 1,143,198 7,748,754
12,558,708 3,692,198 16,250,906
- 257,100 257,100
- 404,414 404,414
- 661,514 661,514
12,558,708 3,030,684 15,589,392
Goodwill Customer Total
relationships
£ £ £
5,953,152 2,549,000 8,502,152
5,953,152 2,549,000 8,502,152
- 257,100 257,100
- 257,100 257,100
5,953,152 2,291,900 8,245,052

During the period ended 31 March 2008, the Group assessed the recoverable amount of goodwill and

determined that goodwill was not impaired.

Goodwill was allocated for impairment testing purposes to the following six cash generating units:

COBRA Insurance Brokers Limited
COBRA Financial Services Limited
COBRA Underwriting Agencies Limited
COBRA London Markets Limited
COBRA Tubbs Batten Limited

COBRA UK & Ireland Holdings Limited
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12. Goodwill and other intangibles (continued)

Goodwill (continued)

The recoverable amount of the cash-generating units is determined based on a value-in-use calculation
using cash flow forecasts. Cash flow forecasts were prepared for each cash generating unit, based on the
financial projections included in the Group’s business plan for 2009 to 2011 and extended to include 2012-
2018 to give ten year projections based on broadly consistent growth assumptions. The projections were
adjusted to allow for tax payments to arrive at operating cash flows.

The ten year cash flows were discounted at a rate of 7 per cent per annum. The composite cost of capital is
derived from the Group’s borrowing rate and commission payable on raising equity.

The carrying amount of goodwill allocated to the cash generating units is as follows:

31 March 31 December
2008 2006
£ £

COBRA Insurance Brokers Limited 4,430,340 4,430,340
COBRA Financial Services Limited 1,139,228 1,139,228
COBRA Underwriting Agencies Limited 20,194 20,194
COBRA London Markets Limited 2,193,194 -
COBRA Tubbs Batten Limited 1,441,692 363,390
COBRA UK & Ireland Limited 3,334,060 -
12,558,708 5,953,152

Customer relationships

In accordance with the Group’s accounting policy, a review of the businesses acquired was undertaken and
a value of £1,143,198 (2006: £2,549,000) was attributed to customer relationships acquired with certain
cash-generating units.

The valuations have been based on an income approach which is considered by the Directors to be most
suitable for the appraisal of assets such as contracts and contractual relationships. The approach considers
the extent to which future income streams that are likely to be receivable as a consequence of owning the
contractual relationships.

A discounted cash flow method has been used to calculate a business enterprise valuation for each cash
generating unit. These calculations have been prepared only in order to establish an appropriate discount
rate to apply to each cash generating unit.

The discount rate applied to the subsequent valuations has been arrived at by applying the rate derived for
each reporting unit.

Key assumptions underlining the valuations are as follows:

1. Projected revenues and net revenues for each reporting unit are derived from the Group’s business
plan and extrapolated.

2. Management estimates of key variables, based on historical experience, are as follows:
(@)  Recurring revenues: 20 per cent. — 70 per cent.
(b)  Average length of client relationship: 10 years

Customer relationships are being amortised over a period of 10 years.
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13. Trade and other receivables

Consolidated 31 March 31 December
2008 2006
£ £
Trade receivables 3,092,194 1,550,557
Amounts due from associate - 299,870
Other receivables 1,085,885 337,856
4,178,079 2,188,283

The directors consider that the carrying value of trade and other receivables approximates their fair value.

Included within trade receivables is £2,274,914 relating to insurance broking receivables (2006: £741,515).

31 March 31 December

Company 2008 2006
£ £
Amounts due from Group undertakings 1,871,338 816,991
Amounts due from associate - 450,000
Other receivables 99,747 2,786
1,971,085 1,269,777

14. Cash and cash equivalents

Consolidated 31 March 31 December
2008 2006
£ £
Non-statutory trust accounts (Client monies) 6,203,039 2,756,620
Cash at bank and in hand 2,030,301 844,438
8,233,340 3,601,058

In accordance with the requirements of the Financial Services Authority, client money is held in separately
designated Trust Accounts.

Company 31 March 31 December
2008 2006
£ £
Cash at bank and in hand 1,169,077 369,823
1,169,077 369,823
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15. Trade and other payables

Consolidated

Deferred consideration

Trade payables

Other taxation and social security

Other payables

Accruals and deferred income

31 March 31 December
2008 2006
£ £
As restated
1,125,002 -
6,203,039 2,756,619
299,221 214,263
400,278 123,332
1,351,631 260,497
9,379,171 3,354,711

The directors consider that the carrying value of trade payables, other taxation and social security, other

payables, accruals and deferred income approximates their fair value.

Included within trade payables is £6,203,039 relating to insurance broking payables (2006: £2,756,619).

Company

Deferred consideration
Amounts owed to Group undertakings
Other taxation and social security

Other payables

Accruals and deferred income

16. Borrowings

Consolidated

Non-current

Bank borrowings

Current

Bank borrowings
Bank overdrafts

Total borrowings

31 March 31 December
2008 2006
£ £
As restated
1,125,002 -
4,195,580 787,961
8,518 23,165
108,479 -
856,121 38,371
6,293,700 849,497
31 March 31 December
2008 2006
£ £
1,668,417 1,906,620
724,000 632,369
35,669 -
759,669 632,369
2,428,086 2,538,989
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16. Borrowings (continued)

Company 31 March 31 December
2008 2006
Non-current £ I
Bank borrowings 1,668,417 1,906,620
Current
Bank borrowings 724,000 600,000
Total borrowings 2,392,417 2,506,620

As at 31 March 2008 the Group had undrawn facilities of £589,331 (2006: £75,000) on overdrafts with
varying review dates within 1 year.

As at 31 March 2008 the Company had £1,050,000 (2006: £1,350,000) outstanding on a fixed-term loan
from Barclays Bank PLC, repayable in half yearly instalments to December 2011. The loan is secured by a
company debenture incorporating a fixed and floating charge over the assets of the Company and cross-
guarantees from the following subsidiaries:

COBRA Insurance Brokers Limited
COBRA Underwriting Agencies Limited
COBRA Network Limited

COBRA Financial Services Limited

As at 31 March 2008 the Company had £780,922 (2006: £1,156,620) outstanding on fixed term loans from
Premium Credit Limited, repayable in monthly instalments to December 2010. The loans are secured by a
second ranking company debenture and cross-guarantees from the following subsidiaries:

COBRA Insurance Brokers Limited
COBRA Underwriting Agencies Limited
COBRA Network Limited

COBRA Financial Services Limited
COBRA Resource Management Limited

As at 31 March 2008 the Company had £561,495 (2006: nil) outstanding on a loan with Handelsbanken,
repayable in quarterly instalments to October 2014. The loan is secured by way of a legal charge over the
freehold property in the subsidiary COBRA UK & Ireland Limited.

Interest is payable at 2% over base on the Barclays Bank and Premium Credit loans and at 1.5% over base
on the Handelsbanken loan.

The Directors consider that the carrying value of borrowings approximates their fair value.
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17. Other non-current liabilities

Consolidated

Deferred consideration
Loan notes

Company

Deferred consideration
Loan notes

31 March 31 December
2008 2006
£ £
As restated
889,890 -
1,657,355 1,772,650
2,547,245 1,772,650
31 March 31 December
2008 2006
£ £
As restated
889,890 -
1,657,355 1,772,650
2,547,245 1,772,650

The loan notes were issued to the former owners of the subsidiary undertakings as part consideration for
acquisitions and are unsecured and interest free. They are redeemable by the Company at any time prior to
31 January 2011, when repayment is due, except in certain circumstances such as default by the Company

when the loan note holder can require redemption. See also note 26.

18. Provision for liabilities

Consolidated

Contingent deferred consideration:
Current — due within 1 year
Non-current — due later than 1 year

Contingent loan notes:
Current — due within 1 year
Non-current — due later than 1 year

Company

Contingent deferred consideration:
Current — due within 1 year
Non-current — due later than 1 year

Contingent loan notes:
Current — due within 1 year
Non-current — due later than 1 year

31 March 31 December
2008 2006
£ £
As restated
202,499 75,600
762,962 75,600
965,461 151,200
227,510 -
- 218,123
227,510 218,123
1,192,971 369,323
31 March 31 December
2008 2006
£ £
As restated
202,499 75,600
762,962 75,600
965,461 151,200
227,510 -
- 218,123
227,510 218,123
1,192,971 369,323
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19. Finance lease obligations
Consolidated

The Group has the following commitments under finance lease agreements:

31 March 31 December
2008 2006
Amounts due: £ £
No later than 1 year 251,633 102,109
Later than 1 year and no later than 5 years 492,140 280,025
743,773 382,134
Future finance charges (105,269) (75,009)
Present value of finance lease liabilities 638,504 307,125
Shown as:
Current liabilities — no later than 1 year 201,285 78,540
Non-current liabilities — later than 1 year and no later than 5 years 437,219 228,585
638,504 307,125
Company

The Company has the following commitments under finance lease agreements:

31 March 31 December
2008 2006
Amounts due: £ £
No later than 1 year 91,286 10,039
Later than 1 year and no later than 5 years 105,884 29,671
197,170 39,710
Future finance charges (14,922) (6,336)
Present value of finance lease liabilities 182,248 33,374
Shown as:
Current liabilities — no later than 1 year 81,781 8,438
Non-current liabilities — later than 1 year and no later than 5 years 100,467 24,936
182,248 33,374

There is no material difference between the total of the future minimum lease payments at the balance sheet

date and their present values.
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20. Other financial liabilities

Consolidated 31 March 31 December
2008 2006
Amounts due: I e
No later than 1 year 616,361 -
Later than 1 year and no later than 5 years 2,726,454 -
Total 3,342,815 -
Company 31 March 31 December
2008 2006
Amounts due: e £
No later than 1 year 240,000 -
Later than 1 year and no later than 5 years 949,593 -
Total 1,189,593 -

As at 31 March 2008 the Company had £1,189,593 (2006: nil) outstanding on an unsecured interest free
trading facility from a major insurer repayable through a reduced commission rate from the insurer until the
earlier of the facility being fully repaid or 31 June 2012 at which point any outstanding balance is repayable.

In addition, as at 31 March 2008 COBRA Underwriting Agencies Limited had £1,618,222 (2006: nil)
outstanding on an unsecured interest free trading facility from a major insurer repayable through a reduced
commission rate from the insurer in until the earlier of the facility being fully repaid or five years from the date
of advance at which point any outstanding balance is repayable.

COBRA GAL (Holdings) Limited had £535,000 of preference shares carrying an annual coupon rate of 7%
payable half yearly and accruing on a daily basis. The preference shares are redeemable at par in ten half
yearly instalments starting on 30 November 2005. Each preference share carries one vote in the event of
default on a preference dividend or default on redemption.

COBRA GAL (Holdings) Limited must redeem all its preference shares by 30 November 2009. The
preference shares, as a result, have been recognised as a liability to the Group instead of equity.

COBRA GAL (Holdings) Limited has not paid preference dividends during the financial period and is in
default on the redemption of 65,000 preference shares that were due to be redeemed on 31 May 2006,
65,000 preference shares that were due to be redeemed on 30 November 2006, 65,000 preference shares
that were due to be redeemed on 31 May 2007 and 65,000 preference shares that were due to be redeemed
on 30 November 2007. In accordance with the COBRA GAL (Holdings) Limited Articles of Association the
redeemable preference shareholders are therefore entitled to vote (each preference share having one vote
on a poll) at all annual general and extraordinary general meetings.

The Directors consider that the carrying value of financial liabilities approximates their fair value.
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21. Commitments under operating leases

The total of future minimum lease payments under non-cancellable operating leases are as follow:

31 March 2008

31 December 2006

Land and Other Land and Other
buildings buildings
£ £ £ £
Operating leases payments:
Due within 1 year 617,289 40,155 275,175 7,191
Due between 1 year and 5 years 1,104,630 77,436 964,119 10,610
Due later than 5 years 225,857 - 290,225 -
1,947,776 117,591 1,529,519 17,801

22, Deferred Taxation

Deferred taxation is calculated in full on temporary timing differences under the liability method and relates to
accelerated capital allowances and temporary differences on customer relationships. The movement on the

deferred taxation account is shown below:

At 1 January 2007
Fair values of customer relationships
Revised deferred tax on customer relationships at 28%
Deferred tax (charge) / credit on profit from continuing operations
Deferred tax arising on acquisitions
At 31 March 2008

Deferred tax included in the balance sheet comprises:

Plant and equipment related temporary differences
Deferred tax liability on customer relationships

Deferred tax liability on fair value of property acquired on acquisition
Deferred tax asset on share based payments
Other temporary differences

31 March 31 December
2008 2006
£ £
As restated
667,308 -
45,124 642,447
(45,838) -
(172,960) 29,937
494,095 (5,076)
987,729 667,308
31 March 31 December
2008 2006
£ £
As restated
(21,819) 24,861
848,731 642,447
174,000
(7,933) -
(5,250) -
987,729 667,308

Deferred tax on customer relationships expected to reverse in the year ended 31 March 2009 is £90,468
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23. Share capital and earnings per share

a) Share Capital

Company
31 March 2008 31 December 2006
Authorised: No. £ No. £
Ordinary shares of £1 each - - 36,000,000 36,000,000
Ordinary shares of £0.25 each 146,140,000 36,535,000 - -
7% Preference shares of £1 each - - 535,000 535,000
146,140,000 36,535,000 36,535,000 36,535,000

Company
Allotted, called up and fully paid:

31 March 2008

31 December 2006

No £ No £
Ordinary shares:
£1 each at beginning of period 8,423,919 8,423,919 8,423,919 8,423,919
Issued in the period 615,000 615,000 - -
9,038,919 9,038,919 8,423,919 8,423,919
Subdivided into £0.25 each:
Ordinary shares of £0.25 each: 36,155,676 9,038,919 - -
Issued in the period 3,328,443 832,111 - -
At the end of period 39,484,119 9,871,030 8,423,919 8,423,919

On 2 April 2007 the Company issued 615,000 £1 ordinary shares as part of the consideration for the
acquisition of Cobra GAL (Holdings) Ltd.

On 23 May 2007, the 535,000 unissued Preference Shares of £1 each were reclassified and redesignated as
ordinary shares of £1 each by shareholders’ written resolution.

On 24 May 2007, the £1 ordinary shares of the Company were subdivided into 25p ordinary shares.

On 5 July 2007 the Company issued 1,023,767 25p ordinary shares for cash at a placing price of 97p on the
Company’s admission to AIM.

On 5 July 2007 the Company issued 25,773 25p ordinary shares as part of the consideration for fees arising
on the Company’s admission to AIM at a value of 97p per share.

On 22 October 2007 the Company issued 613,697 25p ordinary shares as part of the consideration for the
acquisition of UKI Holdings Ltd ('UK & Ireland’) and its subsidiary, UK & Ireland Insurance Services Ltd at a
value of 95.5p per share.

On 28 March 2008 the company issued 1,665,206 25p ordinary shares for cash at a placing price of 97p.

As at 31 March 2008 the balance in the Company share premium account was £2,313,542 after charging
£916,175 in transaction costs.
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23. Share capital and earnings per share (continued)

b) Loss per share

i) Basic

The Basic loss per share in the period ended 31 March 2008 is calculated by dividing the consolidated loss
of £189,974 (2006: £12,337) attributable to equity holders in the Company by the weighted average number
of ordinary shares in issue during the period of 36,514,212 (2006: 8,423,920 £1 shares but adjusted to
33,695,680 ordinary shares of £0.25 each given the sub-division which took place on 24 May 2007).

ii) Diluted

Diluted earnings per share is calculated by dividing the consolidated loss by the weighted average number of
ordinary shares in issue.

24. Emoluments of directors and key management

In respect of the directors of COBRA Holdings PLC:

Directors
15 months 12 months
ended ended
31 March 31 December
2008 2006
£ £
Short term employee benefits 440,316 320,083
Post employment benefits 25,833 20,000
Social security costs 50,873 38,566
Share based payment 25,285 -
542,307 378,649
Number of directors to whom retirement benefits are accruing under
money purchase scheme 2 2

The highest paid director received emoluments of £199,945 excluding pension contributions (2006:
£189,188). In addition, the Company made pension contributions of £12,500 for the highest paid director
(2006: £10,000).

At 31 March 2008 the aggregate number of share options held by directors of the Company was 400,000
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25. Financial instruments

A financial instrument is any contract that gives rise to both a financial asset of one enterprise and a financial

liability or equity instrument of another enterprise.

Financial instruments by category:

Consolidated

Assets as per balance sheet:
Cash and cash equivalents
Trade and other receivables

Consolidated

Liabilities as per balance sheet:

Borrowings

Other non-current liabilities
Financial liabilities

Finance lease obligations
Provision for liabilities
Trade and other payables

Company

Assets as per balance sheet:
Cash and cash equivalents
Trade and other receivables

Company

Liabilities as per balance sheet:

Borrowings

Other non-current liabilities
Financial liabilities

Finance lease obligations
Provision for liabilities
Trade and other payables

Loans and receivables

31 March 31 December
2008 2006
£ £
8,233,340 3,601,058
3,667,003 1,921,618
11,900,343 5,522,676

Other financial liabilities

31 March 31 December
2008 2006
£ £
As restated
2,428,086 2,538,989
2,547,245 1,772,650
3,342,815 -
638,504 307,125
1,192,971 369,323
9,379,171 3,354,711
19,528,792 8,342,798

Loans and receivables

31 March 31 December
2008 2006
£ £
As restated
1,169,007 369,823
1,902,239 1,269,778
3,071,246 1,639,601

Other financial liabilities

31 March 31 December
2008 2006
£ £
As restated
2,392,417 2,506,620
2,547,245 1,772,650
1,189,593 -
182,248 33,374
1,192,971 369,323
6,293,700 849,497
13,798,174 5,531,464
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25. Financial instruments
Financial risk management objectives and policies

The Group’s financial instruments, which are recognised in the balance sheet, comprise cash and cash
equivalents, receivables and payables, borrowings, finance lease obligations and other financial liabilities.
The accounting policies and methods adopted, including the basis of measurement applied are disclosed in
note 1 above, where relevant. The information about the extent and nature of these recognised financial
instruments, including significant terms and conditions that may affect the amount, timing and certainty of
future cash flows are disclosed in the respective notes above, where applicable.

The Group does not generally enter into derivative transactions (such as interest rate swaps and forward
foreign currency contracts) and it is, and has been throughout the year under review, the Group’s policy that
no trading in financial instruments shall be undertaken.

The Group has a risk management function which manages and continually monitors the financial risks
relating to the Group’s operations. The Group’s senior management meets regularly to review and, if
appropriate, approve the implementation of optimal strategies for effective management of financial risk.

There were no financial instruments not recognised in the balance sheet.

Interest rate risk

The Group is exposed to interest rate risk as the Group borrows at both fixed (finance loans) and fluctuating
(bank borrowings) interest rates. The Group has both interest bearing assets and interest bearing liabilities.
The Group’s primary interest rate risk relates to the bank borrowings as disclosed in note 16. The Group
manages its interest rate exposure by maintaining a prudent mix of fixed and floating rate borrowings so that
fluctuations in variable rates do not have a material impact on results.

The Group weighted average interest rates for finance leases were 17% (Company: 9.59%), for loan notes
nil (Company: nil), and for variable rate bank borrowings, 7.21% (Company: 6.7%). Deposit accounts attract
interest at variable rates.

Interest rate sensitivity

If interest rates had been 2% points higher/lower and all other variables were held constant, the impact on
the Group’s profit for the financial period would have been an increase / decrease in the profit / loss of
£6,000 (2006: £9,000) (Company: £128,000) (Company 2006: £1,200) which would have the same effect on
equity after adjusting for tax.

Liquidity risk

The Group actively manages its operating cash flows and the availability of funding so as to ensure that all
refinancing, repayment and funding needs are met. In order to mitigate any liquidity risk that the Group may
face, the Group’s policy has been to maintain substantial assets and liquid resources to ensure that sufficient
funds are available to cover its obligations. This is managed by continuously monitoring forecast and actual
cashflows.

At 31 March 2008, the Group had cash and cash equivalents of £8,233,340 (2006: £3,601,058) of which
£6,203,039 (2006: £2,756,620) relates to client monies held in non statutory trust. Included within the cash
balance held are amounts placed on money markets with high credit rated banks for periods of up to a
month at varying rates.

At 31 March 2008, the Company had cash and cash equivalents of £1,169,077 (2006: £369,823) of which
£nil (2006: £nil) relates to client monies held in non statutory trust. Included within the cash balance held are
amounts placed on money markets with high credit rated banks for periods of up to a month at varying rates.
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25. Financial instruments (continued)

Liquidity risk (continued)

The maturity analysis of the Group’s and Company’s contractual undiscounted cashflows on financial
liabilities are set out in notes 15,16,18 and 19 other than for deferred payments due on acquisitions The
table below analyses the maturity of the contractual cashflows on the deferred payments due on acquisitions
where the fair value differs from the contractual undiscounted cashflows.

Consolidated

Non-current

Deferred consideration: 1-2 years

Loan notes: 1-2 years
Loan notes: 2-5 years

Current
Deferred consideration
Loan notes

Company

Non-current
Deferred consideration
Loan notes: 1-2 years
Loan notes: 2-5 years

Current
Deferred consideration
Loan notes

31 March 31 December
2008 2006
£ £
1,739,168 75,600
- 236,282
2,000,874 2,029,254
3,740,042 2,341,136
1,485,551 75,600
227,510 -
1,713,061 75,600
31 March 31 December
2008 2006
£ £
1,739,168 75,600
- 236,282
2,000,874 2,029,254
3,740,042 2,341,136
1,485,551 75,600
227,510 -
1,713,061 75,600
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25. Financial instruments (continued)

Credit risk

Credit risk refers to the risk that a counterparty will default on its contractual obligations resulting in financial
loss. The Group’s exposure to this risk is minimised by the nature of the agency relationships with Insurers,
whereby the Group is not normally liable as principal for premiums due to underwriters or for claims payable
to clients. The Group’s residual exposure, comprising amounts due for commissions and amounts not
covered by an agency relationship is further mitigated in that trade receivables consist of a large number of
counterparties and in the case of Underwriters these consist of major UK Insurers. The credit risk on liquid
funds is limited because the counterparties are banks with high credit ratings.

The ageing of trade receivables at the reporting date was:

31 March 31 December

2008 2006

£ £

Not past due 2,536,398 1,394,491
Past due 0 — 30 days 177,845 24,402
Past due 31 — 60 days 229,548 73,256
More than 60 days 148,403 58,408
3,092,194 1,550,557

No impairment losses for trade receivables have been recognised in the accounts. Management maintain a
policy of periodically reviewing all debtor balances for recoverability. Adjustments are made only where the
balance is deemed to be wholly irrecoverable. In this respect, charges in the Income Statement represent
debtor write offs. Other classes within trade and other receivables do not contain impaired assets.

The Group's maximum exposure to credit risk is £3,032,248 being cash and equivalents, client deposits,
trade receivables and less trade payables (2006: £2,465,428). The Company’s maximum exposure to credit
risk is £3,140,162 being cash and equivalents, client deposits and trade receivables (2006: £1,639,601).

Foreign currency exchange risk
The Group engages in foreign currency denominated transactions.

The Group does not use derivative financial instruments to protect against the volatility associated with
foreign currency transactions and investments, and other financial assets and liabilities created in the
ordinary course of business. Premiums and claims are transacted in the same foreign currency as far as
possible to achieve a natural hedge.

The following significant exchange rates were applied during the period:

Average rate Reporting date spot rate
31 March 31 December 31 March 31 December
2008 2006 2008 2006
£ £ £ £
UsD: £ 2.001 - 1.989 -
EUR: £ 1.426 - 1.262 -
AUDS$ : £ 2.346 - 2.166 -

The Group’s exposure to foreign currency risk based on notional amounts as follows:

Financial assets Financial liabilities

31 March 31 December 31 March 31 December
2008 2006 2008 2006

£ £ £ £
uUsD 210,476 - 756,504 -
EUR 28,625 - 1,462,658 -
AUD 9,807 - 131,060 -
248,908 - 2,350,222 -
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Foreign currency exchange sensitivity

If foreign currency exchange rates had been 20% lower and all other variables were held constant, the
Group’s pre tax profit for the period ended 31 March 2008 would have decreased by £190,642 (2006:
£149,462) which would have the same effect on equity after adjusting for tax. The Company does not have
exposure to foreign currencies.

Capital risk
The Group’s objectives when managing capital are to safeguard the Group’s ability to continue as a going
concern in order to provide returns for shareholders and benefits for other stakeholders and to maintain an

optimal capital structure to reduce the cost of capital.

In order to maintain or adjust the capital structure, the group may adjust the amount of dividends paid to
shareholders, return capital to shareholders, issue new shares or sell assets to reduce debt.

Consistent with others in the industry, the Group monitors capital on the basis of the gearing ratio. This ratio
is calculated as net debt divided by total capital.

The table below shows the gearing ratios.

31 March 31 December

2008 2006

£ £
As restated

Total Borrowings (note 16) 2,428,086 2,538,989
Other Non-Current liabilities 2,547,245 1,772,650
Total Other financial liabilities (note 20) 3,342,815 -
Total finance lease obligations (note 19) 638,504 307,125
Deferred consideration < 1 year 1,125,002 -
10,081,652 4,618,764
Less: Cash and cash equivalents (note 14) (2,030,301) (844,348)
Net Debt 8,051,351 3,774,416
Total equity 9,043,984 5,347,761
Total debt and equity 17,095,335 9,122,177

Gearing ratio 47% 41%
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26. Acquisitions

COBRA Holdings PLC purchased the entire share capital of the following companies, all of which are
incorporated in England & Wales. Unless otherwise stated, the acquisitions were for 100% of the share

capital and voting rights:

Further information about the subsidiary companies is set out in note 29.

All acquisitions have been accounted for by the purchase method of accounting. The fair value of the net

assets acquired are set out below.

COBRA Tubbs Batten Limited

On 26 July 2007 the company exercised an option to acquire the entire share capital of COBRA Tubbs

Batten Ltd (“CTB”) (previously Tubbs Insurance Services Ltd).

Book Fair value
value adjustment Fair value
£000s £000s £000s
Non-current assets
Property, plant and equipment 11 - 11
Customer relationships - 440 440
11 440 451
Current assets
Receivables 158 - 158
Cash at bank and in hand 347 - 347
505 - 505
Total assets 516 440 956
Current liabilities 287 - 287
Non-current liabilities 46 122 168
333 122 455
Net assets acquired 183 318 501
Goodwill 1,077
Total consideration 1,578
Satisfied by:
Cash and expenses 730
Deferred consideration 848
1,578

The deferred consideration is contingent on target commissions being achieved in the 12 months to 31
December 2008. Deferred consideration is payable £138,000 in June 2008 and £813,000 in April 2009, in

cash.
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26. Acquisitions (continued)

COBRA UK & Ireland (Holdings) Limited

On 19 October 2007 COBRA Holdings purchased 100% of COBRA UKI (Holdings) Limited. COBRA UKI
(Holdings) Limited owns 100% of COBRA UK & Ireland Insurance Services Limited (“UKI”), a retail broker and
COBRA UK & Ireland Insurance Consultants Limited, a dormant company.

Book Fair value
value adjustment Fair value
£000s £000s £000s
Non-current assets
Property, plant and equipment 258 623 881
Customer relationships - 440 440
258 1,063 1,321
Current assets
Receivables 1,321 - 1,321
Cash at bank and in hand 1,487 - 1,487
2,808 - 2,808
Total assets 3,066 1,063 4,129
Current liabilities 2,050 - 2,050
Non-current liabilities 58 298 356
2,108 298 2,406
Net assets acquired 958 765 1,723
Goodwill 3,335
Total consideration 5,058
Satisfied by:
Cash and expenses 2,537
Ordinary £0.25 shares issued in COBRA Holdings PLC 586
Deferred consideration 1,935

5,058

There is no contingency associated with the deferred consideration. The deferred consideration is payable
in cash in two equal tranches of £1,062,000 in December 2008 and December 2009.
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COBRA GAL Holdings Limited

The Group took control of Cobra GAL (Holdings) Limited on 1 January 2007 and the results of the sub-Group have
been consolidated from this date. The finalisation of the purchase of the remaining 60% of the ordinary share
capital was completed on 2 April 2007 by Cobra Network Limited, a 100% subsidiary of the company. COBRA
Network Limited has owned a 40% shareholding since 31 August 2004. Cobra GAL (Holdings) Limited owns
100% of COBRA London Markets Ltd (“CLM”), a Lloyd’s broker. Previously, the investment was incorporated
using the equity method of accounting.

Book Fair value Fair
value adjustment value
£000s £000s £000s
Non-current assets
Property, plant and equipment 164 - 164
Customer relationships - 263 263
164 263 427
Current assets
Receivables 917 (10) 907
Cash at bank and in hand 3,294 - 3,294
4,211 (10) 4,201
Total assets 4,375 253 4,628
Current liabilities 4,330 - 4,330
Non-current liabilities 565 74 639
4,895 74 4,969
Net liabilities acquired (520) 179 (341)
Goodwill 2,194
Total consideration 1,853
Satisfied by:
Carrying value brought forward (150)
Consideration given in the year:
Cash and expenses 32
Ordinary £1 shares issued in COBRA Holdings PLC 1,476
Loan notes issued by COBRA Holdings PLC 495
2,003
1,853
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26. Acquisitions (continued)

The goodwill arising on the acquisitions is attributable to the expected synergies, revenue growth and future
market development expected to arise from the combination, and the benefit of an assembled workforce.
These benefits are not recognised separately from goodwill as the future economic benefit arising from them
cannot be reliably measured.

The loan notes issued to former owners of subsidiary undertakings, excluding COBRA Tubbs Batten Limited,
are unsecured and non-interest bearing. They are redeemable by the Company at any time prior to 31
January 2011, save in certain circumstances such as default by the Company at which time, the holder of
the loan notes can require the Company to redeem the loan notes. The loan notes issued to the former
owners of COBRA Tubbs Batten Limited are unsecured, non-interest bearing and repayable in equal
instalments on 28 February 2008 and 28 February 2009.

The profit/(loss) before tax of each of the acquired companies since the date of acquisition to 31 March 2008
is as follows:

£
COBRA Tubbs Batten Limited 192,387
COBRA UK & Ireland Holdings Limited 279,244
COBRA GAL Holdings Limited (320,159)

If the acquisitions had occurred on 1 January 2007 then the Group Revenue would have increased by
£2,482,447 and the profit would have increased by £519,787.
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27. Cash generated from operations

Consolidated 15 months 12 months
ended ended
31 March 31 December
2008 2006
£ £
(Loss) / profit before taxation (21,264) 297,871
Share of losses of associate - 313,997
Depreciation of property, plant and equipment 389,728 188,959
Amortisation of customer relationships 404,414 257,100
Share based payment expense 125,544 -
Fair value charge on other financial liabilities 8,283
Fair value charges on deferred consideration 132,723 -
Fair value charges on loan notes 140,285 -
Finance costs 345,199 124,957
Changes in working capital net of effect of acquisitions:
Trade and other receivables (301,543) (188,353)
Trade and other payables (728,628) (575,502)
494,741 419,029

The principal non-cash transactions are the issue of shares in consideration for acquisitions as set out in

note 26.
Company 15 months 12 months
ended ended
31 March 31 December
2008 2006
£ £
(Loss) / profit before taxation (1,724,742) 444974
Dividend received - (1,250,000)
Depreciation of property, plant and equipment 29,274 13,399
Share based payment expense 125,544 -
Fair value gains on other financial liabilities (10,418)
Fair value charges on deferred consideration 132,723
Fair value charges on loan notes 140,285
Finance costs 184,723 69,078
Changes in working capital:
Trade and other receivables (701,308) (1,218,722)
Trade and other payables 4,340,941 749,675
2,517,022 (1,191,596)

The principal non-cash transactions are the issue of shares in consideration for acquisitions as set out in

note 26.
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28. Acquisition of subsidiaries

Consolidated

Total purchase consideration

Less: non-cash consideration

Additional costs on prior year acquisitions

Consideration paid in cash

Less: cash and cash equivalents acquired net of overdrafts
Net cash inflow on acquisition

Company

Total purchase consideration

Less: non-cash consideration

Additional costs on prior year acquisitions
Net cash inflow (outflow) on acquisition

31 March 31 December
2008 2006
£ £
(8,639,116) (8,910,431)
5,540,173 8,486,012
(141,738) -
(3,240,681) (424,419)
5,127,379 3,498,404
1,886,698 3,073,985
31 March 31 December
2008 2006
£ £
(8,639,116) (12,943,797)
5,540,173 12,486,012
(141,738) -
(3,240,681) (457,785)
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29. Related party disclosures

The following companies were all wholly owned subsidiaries of COBRA Holdings PLC as at 31 March 2008
and all are incorporated in and operate from the United Kingdom:

COBRA Insurance Brokers Limited

BKG Insurance Brokers Limited

BKG Corporate Risks Limited

Hammond Frey Marrington Limited

COBRA TB Limited

COBRA Tubbs Batten Limited

COBRA UK & Ireland Holdings Limited

COBRA UK & Ireland Limited

COBRA UK & Ireland Insurance
Consulting Limited

COBRA Corporate Solutions Limited

COBRA Financial Services Limited

COBRA Underwriting Agencies Limited

COBRA Network Limited

COBRA Resource Management Limited
COBRA Capital Release Limited
COBRA GAL (Holdings) Limited
COBRA London Markets Limited

Class of
holding
Ordinary

A Ordinary

B Ordinary

C Ordinary
Ordinary

Ordinary
Ordinary

Principal activity

Insurance broking
Dormant
Dormant
Dormant
Dormant

Insurance broking

Holding company

Insurance broking

Dormant

Insurance broking
Financial services
Underwriting agency
Insurance broker network

Provision of Group services
Dormant
Holding company
Insurance broking

% held
directly
100
100
100
100
100
100
100

100
64
100
100
100
100
100
100
100

COBRA Financial Services Limited held 50% of the ordinary shares in Connections Financial Services Ltd.
Connections Financial Services Ltd only commenced trading in December 2007 and its results to 31 March
2008 are immaterial to the Group and have not been included in these Group consolidated financial

statements.

The following company was controlled by common directors:-

CLB Wealth Management Ltd

There is a pension scheme for directors, the BKG Group Pension Scheme, a defined contribution scheme.

Key management of the Group is considered to consist of all the directors of the parent company.
The key management compensation is disclosed in note 24.

Principal activity

Dormant (dissolved 27 August 2008)
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Related party transactions for the period to 31 March 2008 are as follows:

Transactions between Group companies that are eliminated on consolidation are not disclosed. The
amounts due to and from the Company’s subsidiary undertakings are set out in notes 13 and 15.

During the period a Group company called in its investment in Found In France SARL, a company in which S
M Burrows is a director. Found In France SARL no longer trades and is being wound up subsequent to the
year end. The Board were aware of the transaction and consider that the proceeds received represent
market value.

During the period the Company recharged £2,201,354 of expenses to its subsidiaries.

During the period the Company received dividends of £nil (2006: £1.25m) from its subsidiaries.

30. Post balance sheet events

Acquisitions

On 2 April 2008, COBRA Holdings PLC purchased 100% of the following companies:

agency

COBRA Giles (Alton) Ltd (previously Giles (Alton) Ltd), a retail broker.
COBRA J K Lee Ltd (previously J K Lee Ltd), a retail broker.
COBRA G.D.K Limited (previously G.D.K Insurance Services Limited), a retail broker

COBRA County Schemes Limited (previously County Insurance Services Schemes), an underwriting

On 26 September 2008, COBRA Holdings PLC purchased 100% of Opal Mortgage Life and Pensions Ltd,

(“OPAL”), an independent financial advisor.

The provisional fair values of the assets and liabilities arising from these acquisitions are as follows:

COBRA COBRA COBRA COBRA OPAL
Giles JK Lee County G.D.K
Limited Limited Schemes Limited
Limited
£ £ £ £ £

Non-current assets
Property, plant and 598,000 4,000 97,000 49,000 14,000
equipment
Investments - - - - 4,000
Customer relationships 552,000 195,000 1,812,000 410,000 160,000
Current assets
Receivables 281,000 984,000 8,000 253,000 16,000
Cash and cash 883,000 420,000 556,000 126,000 175,000
equivalents

2,314,000 1,603,000 2,473,000 838,000 369,000
Current liabilities (657,000) (1,107,000) (531,000) (353,000) (85,000)
Non-current liabilities (124,000) (62,000) (447,000) (92,000) (35,000)
Net assets acquired 1,533,000 434,000 1,495,000 393,000 249,000
Goodwill 2,430,000 1,386,000 1,433,000 140,000 267,000
Total consideration 3,963,000 1,820,000 2,928,000 533,000 516,000
Satisfied by:
Cash and expenses 1,071,000 824,000 804,000 304,000 236,000
Ordinary £0.25 shares
issued in COBRA 200,000 255,000 450,000 90,000 38,000
Holdings PLC
Deferred consideration 2,692,000 741,000 1,674,000 139,000 242,000
Total consideration 3,963,000 1,820,000 2,928,000 533,000 516,000
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30. Post balance sheet events (continued)

Acquisitions (continued)
The consideration for COBRA Giles Limited includes deferred cash payments of £1,950,000 paid in late April
2008, £180,000 due in January 2009 and £670,000 due in April 2009.

The consideration for COBRA J.K. Lee Limited includes a first deferred cash payment of £361,250 due in
July 2009 and a final deferred cash payment due in July 2010 of between £361,250 and £511,250 depending
on performance. There are also two equal deferred cash payments of approximately £75,000 due in October
2008 and July 2009.

The combined consideration payable for COBRA County Schemes Limited and COBRA G.D.K. Limited
includes a deferred cash payment of £1,295,000 paid in April 2008 and between £645,000 and £1,425,000
due in July 2009, depending on performance.

The consideration for OPAL includes a first deferred cash payment of £75,000 due in March 2009 and a final
deferred cash payment due in December 2009 of between £191,160 and £291,160, depending on
performance.

The goodwill arising on the acquisitions is attributable to the expected synergies, revenue growth and future
market development expected to arise from the combination, and the benefit of an assembled workforce.
These benefits are not recognised separately from goodwill as the future economic benefit arising from them
cannot be reliably measured.

Share Issues
The following 25p ordinary shares have been issued in the Company since the period end:

No
3 April 2008 204,000
2 May 2008 526,667
26 June 2008 208,430
26 September 2008 673,000
1,612,097

At the date of this report the total number of 25p ordinary shares in issue is 41,096,216

On 3 April 2008 the Company entered into a loan facility agreement for £6,000,000 secured by way of a
company debenture incorporating a fixed and floating charge over the assets of the Company and cross-
guarantees from the subsidiaries COBRA J.K Lee Limited and COBRA Giles Limited. The security is
subordinated to the secured debt in the Company existing as at 31 March 2008.

At the date of this report the Company was in discussions for an unsecured financing facility of £3 million.

31. Contingent liabilities

At 31 December 2006, the Company had provided a guarantee of the bank overdraft of its then associate,
COBRA GAL (Holdings) Limited, to a maximum £165,000.

As at the date of this report the Company has provided unlimited letters of support to its subsidiaries.
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32. Share based payments

The Company established an Enterprise Management Incentive share option scheme on 11 June 2007 for
certain employees of the Group. The options are normally exercisable between the third and tenth
anniversary of the date of grant. Options are forfeited if the employee leaves the Group before the options
vest.

Details of the share options outstanding during the period are as follows:

15 Months to 31 March 2008 Year to 31 December 2006

Number of Weighted Number of  Weighted
share Average share Average
options Exercise options Exercise
Price (£) Price (£)

Outstanding at the beginning of the period - -
Granted during the period 2,040,000 0.805 - -
Exercised during the period - -
Lapsed during the period - -
Outstanding at the end of the period 2,040,000 0.805 - -
Exercisable at the end of the period - -

The remaining contractual life of share options at 31 March 2008 was 1,960,000 expiring June 2017 and
80,000 expiring January 2018.

Options have been valued using the Black Scholes valuation model. There are no performance conditions
attached to the share options. The fair value of the options granted and the assumptions used in the
calculation are as follows:

Options granted Options granted Total
22 June 2007 1 January 2008
Fair value charge (£) 123,895 1,649 125,544
Expected volatility * 14% 14% -
Expected life 6.5 years 6.5 years -
Risk-free rate 4% 4% -
Expected dividends Nil Nil -

The exercise price of the options granted was between 80p and 92.5p.
The fair value of the options issued in the period was £994,000

The mid market value of the company’s ordinary shares was 85.5p at 31 March 2008 and the range during
the period was 85.5p-107.5p.

* The expected volatility was based upon the actual volatility since the company listed on AIM on 5 July 2007.

33. Acquisition reserve

This arose following a group reorganisation that created the new holding company, Cobra Holdings plc
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